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8 Exclusion of the Public

To resolve that under Section 100(A)(4) of the Local Government Act 1972
the public be excluded from the meeting for the following item(s) of
business on the grounds that it involves the likely disclosure of exempt
information as defined in Part | of Schedule 12A of the Act.

9 Private reports (if any)

Note: All Reports will be updated orally at the meeting if appropriate and may be
supplemented by additional reports at the Chairman’s discretion.

Membership: Resources Overview Committee

Councillors: N M Rose (Chairman)
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Date of next meeting — Wednesday, 18 November 2015

If you would like this document in large print or an
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CHILTERN DISTRICT COUNCIL

MINUTES of the Meeting of the
RESOURCES OVERVIEW COMMITTEE
held on 28 JULY 2015

PRESENT: Councillor N M Rose - Chairman
. A J Garth - Vice Chairman

Councillors: A K Bacon
C J Ford
C M Jones
R J Jones
J E MacBean
D M Varley
H M Wallace
C J Wertheim

APOLOGIES FOR ABSENCE were received from Councillors S P Berry,
J L Gladwin and D W Phillips

MINUTES

The Minutes of the Resources Overview Committee meeting held 20 January
2015 copies of which had been previously circulated, were approved and
signed by Councillor N Rose, as a correct record.

DECLARATIONS OF INTEREST

There were no declarations of interest.

ANNUAL PERFORMANCE REPORT 2014-15

Consideration was given to the Council’'s Annual Performance Report 2014-
15. The report set out details of annual performance against pre-agreed
targets for publication on the website. The report was a shorter, more
succinct, online report which linked to other information such as the Joint
Business Plan, financial information and the end of year performance tables.
Members welcomed and thanked officers for the revised report format.
RESOLVED:

That the content of the report be noted.

REVIEW OF CHILTERN DC RESERVES

Consideration was given to the report which outlined the review of the
reserves held by the Council.

The Council had a General Reserve and a number of earmarked reserves.
The review of the level of the General Reserve, indicated it could be reduced
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to £2,500K taking into account the earmarked reserves that exist to cover
financial risks and the forecast revenue funding gap over the next four years.

It was reported that the Council currently had 19 earmarked reserves, for
purposes of managing financial risks and to provide funding for priority
programmes of the Council. The report proposed realigning the earmarked
reserves and amended the levels of some of the reserves in the light of
current needs and priorities.

The Director of Resources drew members’ attention specifically to issues that
required a need to create new reserves and areas of proposed movement in
existing reserves. Members considered the detail of the proposed changes
and the implications. It was explained that the reserves were continually
monitored and Cabinet were able to review and consider a revised allocation if
appropriate. The Director of Resources clarified that the minimum level of
reserves was a professional judgement based on CIPFA guidance but in
general was a basic calculation based on operational expendiutre and taking
into account financial risks.

RECOMMENDATION TO CABINET:

i) To reduce the level of the General Reserve to £2,500K, and
reallocate funding into earmarked reserves for a) Affordable
Housing Reserve; b) Leisure Strategy Implementation, and c)
Pension Fund Reserve; and

ii) To realign the revised total for earmarked reserves as set out
2015/16 QUARTER 1 WRITE OFFS

Members were advised that at the meeting of the Audit & Standards
Committee held on 19 March 2015, changes to the financial procedure rules
in respect of write offs were agreed. The Committee also requested that a
quarterly report on volumes and amounts of write offs be reported to the
Resources Overview Committee; and this first report related to quarter one
2015/16.

It was reported that during the first quarter there had been a total of 91
amounts written off totalling £25283.19 and this was broken down into the
following areas:-

e Sundry debt — 33 amounts - £13,101.83
e Council Tax — 54 amounts - £1,837.22
e Business Rates — 4 amounts - £10,344.14

A further report was to be presented to the Committee following the end of
quarter two and for business rates this would include the names of the
businesses in question. Members commented on the low level of write offs.

RESOLVED:

That the write offs for the first quarter be noted.

2
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REPAIRS & RENEWALS PROGRAMME 201516 TO 2018/19 &
CAPITAL/REPAIRS & RENEWALS OUT TURN 2014/15

Members considered the Chiltern District Council Capital, Repairs &
Renewals Outturn Report 2014/15 and the Repairs & Renewals Budget for
2015/16; and were asked to note the outturn position, the carry forward of
unspent capital and repairs and renewals budgets and note the proposed new
repairs and renewals schemes for 2015/16.

RECOMMENDATION TO CABINET:

i) To note the 2014/15 capital and repairs & renewals outturn
position;

ii) To agree which capital and repairs and renewals budgets should
be carried forward to 2015/16; and

iii) To agree new repairs and renewals schemes for 2015/16

The meeting ended at 7.25pm

3
Page 5



ltem 2

Page 6



ltem 5
Cabinet 20" October

Chiltern District Council Overviews: 29" September & 6" October
SUBJECT: Chiltern District Council Performance Report — Q1 2015-16
REPORT OF: . .

Leader of the Council — Councillor Isobel Darby
RESPONSIBLE . . . .
OFFICER Acting Chief Executive — Bob Smith
REPORT
AUTHOR Rachel Prance (01494 732903) Laura Campbell (01895 87236).
WARD/S . .
AFFECTED Report applies to whole district

1. Purpose of Report

The purpose of this report is to outline the performance of Council services against
performance indicators and service objectives during April to June 2015.

RECOMMENDATION

Cabinet is asked to note this report.

2. Executive Summary

Overview of performance indicators (Pls) against targets across the Council:

No Pl on Pl slightly Pl off Unkn
Portfolio of target :’::;;: target %v;?a/

Pls | ol
Leader 3 1 0 1 1
Community, health & housing 14 0 1 6 7
Sustainable development 10 4 4 1 1
Environment 7 0 0 1 6
Customer services 5 4 0 0 1
Total Pls 46 11 7 10 18

3. Reasons for Recommendations

3.1 This reports factual annual performance against pre-agreed targets. Management
Team, Cabinet, Council and Overview & Scrutiny Committee receive regular updates
detailing our progress towards service plan objectives, performance targets and
strategic risks, in line with our Performance and Improvement Framework.

3.2 Two detailed performance tables accompany this report:

- Appendix A — Priority performance indicators 2014-15
- Appendix B — Quarterly corporate performance indicators 2014-15.
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Cabinet 20" October
Chiltern District Council Overviews: 29" September & 6" October

4. Key points to note this quarter:

4.1 0f the 10 PIs which were off target, three are priority Pls. Please refer to the
appendices for full details.

4.2 Of the 18 unknown Pls, three are provided for information only, 10 are not reported for
quarter one and four relate to new Pls for this year which are awaiting targets to be
set, or the method of calculation has not yet been finalised. One has been unable to be
calculated due to the merger of the Uniform system and investigations are ongoing to
enable reporting by quarter two.

4.3 [ A e e : of the six Pls which failed to meet targets, four relate
to housing, please refer to the appendices to view the reasons for this. One relates to
participation in physical activity, which is generally low for the first quarter of the year
as many community events coincide with school holidays. The final off-target indicator
relates to licensing and is a temporary issue which is expected to improve.

4.4m: the Pl which failed to meet target related to the joint Chiltern and
Wycombe waste service: percentage of household waste sent for reuse, recycling and
composting. The actual percentage of 52.06% is above the national target of 50% by
2020, but below the very robust target set for the joint contract.

5. Consultation
Not applicable.

6. Options
Not applicable.

7. Corporate Implications

7.1 Financial - Performance Management assists in identifying value for money.

7.2 Legal — None specific to this report.

7.3 Crime and Disorder, Environmental Issues, ICT, Partnership, Procurement,
Social Inclusion, Sustainability — reports on aspects of performance in these
areas.

8. Links to Council Policy Objectives
Performance management helps to ensure that performance targets set through the
service planning process are met and any dips in performance are identified and
resolved in a timely manner. This report links to all three of the Council’s objectives,
listed below:

Objective 1 - Efficient and effective customer focused services
Objective 2 - Safe, healthy and cohesive communities
Objective 3 - Conserve the environment and promote sustainability

9. Next Step
Once approved, this report and appendices will be published on the website.

Background Papers: N/A
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Appendix A - CDC Quarterly Priority Performance Indicator Report - 2015-16

Classification: OFFICIAL

Code

Leader's
CdHR1

CdCmSf1

CdHS8

Sustainable Development

Target
Title 2014715 | 2014715 1 o 15 | May-15 | Jun-15 | Jul-15| Aug-15| Sep-15 | Oct-15 |Nov-15| Dec-15 | Jan-16 | Feb-16 | Mar-16 | 2015116 | T™2MC | atest Note
Actual Target (YTD) Light
Working days lost due to 9.4 7.6 862 | 864 | 9.18 11 |Z[
sickness absence
Community, Health and Housing
Percentage reduction in Thames Valley Police updated their
burglaries from dwe_lllngs 30.30% | data only n/a 15.80% | 10% St Gl nla recording system this year, this is
year on year for Chiltern now reported on a rolling annual
(monthly) basis.
The first of these households has
been deemed non-eligible for
homelessness assistance and has
Number of applicants remained in B&B pending a review
. applice following a Solicitor's request. The
with/expecting c_hlldren second household has been
;v::orr;a;ic?:t?:nl?o?linBer 1 0 2 2 2 0 accommodated pending enquiries
than 6 weeks (sna sho? into potential domestic violence and
fiaure at end of mopnth) a potential legal interest in other
9 accommodation. Arrangements are
underway to move the second
household on to alternative
temporary accommodation.
There is currently a significant
demand for temporary
accommodation arising from an
upturn in applications and limited
Number of households opportunities to move on existing TA
living in temporary occupiers (e.g. due to a low number
accommodation (snapshot 25 e 31 28 & el of vacancies arising in social housing
at the end of the month) stock). Officers are continuing to
work to reduce numbers in TA
through use of direct lettings and
focus on prevention measures where
possible.
Sfpﬁgigg‘;:;%?;peed Review period is 1st July 2013 - 3@
applications, for 86.84% | 41.00% | 86.84% | 87.50% |87.80% a1.00% | [V] |lune 2015 S outof 41 major o5
assessment in Oct/Nov E:cessed within t?me P ()
2015 (cumulative) P : -
o
X
Page 1
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Classification: OFFICIAL

CdsD10

CdsSD11

Environment

CdWR3

Customer Services

CdRB1

CdRB2

CdRB3

Target
Title 2014115 | 2004115 | o 15 | May-15 | Jun-15 | Jul-15| Aug-15 | Sep-15 | Oct-15 |Nov-15| Dec-15 | Jan-16 | Feb-16 | Mar-16 | 2015116 | T2MC || atest Note
Actual Target (YTD) Light
Period for major applications
determined is: 1st January 2013 -
31st December 2014. Period for
appeals overturned against the
Special measures: quality applications determined in this period
of major applications, for . . . . . . is to 30th September 2015. Two
assessment in Oct/Nov 5.13% 19.00% | 5.13% | 5.13% | 5.13% 19.00% overturned on appeal out of 39
2015 (cumulative) appeals, with the results of a further
four cases pending. The appeal
against a refused major application
at Amersham & Wycombe College
falls outside of this indicator due to
the Council's decision date.
Processing of planning
applications: minor
applications processed 80.99% 70.00% | 84.21% | 80.39% | 79.71% 70.00% IZI Subject to validation checks.
within 8 weeks
(cumulative)
Subject to validation checks. A total
Processing of planning of 103 ‘other’ applications were
applications: other determined in June with 100
applications processed 94.33% | 90.00% | 93.39% |89.66% [91.74% 92.00% E decisions made within time, including
within 8 weeks 89 'domestic householder' extension
cumulative ecisions. For the year to date,
lati decisi For th d 308
out of 335 decisions were on time.
Percentage of household Jointly reported for Chiltern and
waste sent for reuse, 50.32% 56.00% 52.06% 57.00% Wycombe as per the joint contract.
recycling and composting e SR SRR e Provisional figure, subject to
(cumulative) verification.
Speed of processing - new
HB/CTB claims (by period 16.39 18 17.08 16.46 | 15.58 18 IZI
monthly) >
Speed of processing - ©
changes of circumstances @)
for HB/CTB claims (by 3.09 g 5.48 41 4.74 g |ZI Q)
eriod monthl >
p y) Q
% of Council Tax collected o o o o o 99% Z
(cumulative) 99.30% [ 99.00% | 5.35% |15.23% |24.88% (24.74%) IZI X
Page 2
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Classification: OFFICIAL

Code

CdRB4

TT abed

Target .
Title 2014715 1 201415 | )\ 15 | May-15 | Jun-15 | Jul-15| Aug-15 | Sep-15 | Oct-15 | Nov-15| Dec-15 | Jan-16 | Feb-16 | Mar-16| 201516 | T2MC || atest Note
Actual Target (YTD) Light
Percentage of Non- 98%
. 0
domestic Rates Collected | 98.60% | 98.00% | 9.87% |19.67% |28.73% (24.5%) |ZI

(cumulative)

Page 3
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Appendix B - CDC Quarterly Corporate Performance Indicator Report - 2015-16
Note: Excludes Priority Performance Indicators - see Appendix A

Appendix B - SBDC Quarterly Corporate Performance Indicator Report

Classification: OFFICIAL

KEY R This Pl is below target This Pl is slightly below target G This Plis on target
201475 | A8 | apts | May-15 | Jun15 | Juk15 | Aug-15 | Sep-15 | Oct15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-1 | AMMual |Traffc ot goqyongipie
Pl code Name target target (latest 5 Latest notes
Value value value value value value value value value value value value value officer
2014/15 2015/16 actual)
|Leader's portfolio
(ols[01=4 5| Number of unique visitors to Rachel
©) the main website (by period) 288,504 | dataonly | 26,463 | 33,573 | 25,476 data only n/a Prance
CdHR2 Voluntary leavers as a % of Jud 12 leavers during quarter 1, average
©) workforce (extrapolated for the | new PI new PI 21.30% 8% R Benszn headcount of 219. Extrapolated, this
year) equates to 48 for the full year, 21.3%.
Community, health and housing
eacs Customer satl§factlon ‘rz?tllng at new Pl new Pl annual PI t.b.a. n/a Martin Holt
the Chiltern leisure facilities
Total participation in physical
activities del|v.ered through the new PI new Pl 775 6,000 R Martin Holt Act.|V|ty tends to be higher in school
GLL community engagement (1,500) holidays.
plan (by period)
Total number of users at all 875,000 .
leisure centres (by period) 874,748 | 840,000 228,569 (218750) Martin Holt
Chiltern District continues to see a rise in
L violence against a person. There has been
Percentage reduction in violent ) )
. o ) an increase in 62 offences compared to the
offences against a person, data only | data only -14.7% data only n/a Martin Holt . ) .
rolling vear on vear previous year. The data is being analysed to
9y Y identify patterns or hotspots that can be
targeted.
Number of affordable homes
dellvergd by (i) new build (ii Total breaks down as (i) 4 new build flats in
vacancies generated by local 33 Chequers re-development in Chesham
authority scheme (iii) 42 33 4 R | Martin Hoit |19 ‘opmer .
L -~ (8.25) (Hightown Praetorian), (ii) 0 vacancies
acquisition of existing .
. . ) generated and (iii) 0 acquisitions.
properties for social housing
(cumulative)
This figure relates to only one household
who spent 16 weeks in B & B
accommodation. This household had a
range of complex issues and were subject
Average Length of stay in B & to multi-agency working. The nature of the
(ofe| . SEIINI B temporary accommodation . case meant that it was more appropriate to
(C) for all households (snapshot at 33 2 16 2 R Martin Holt continue to accommodate the household in
end of quarter) B & B rather than move them on to
alternative accommodation. Consequently,
they were in B & B for a significant longer
period than the average length of stay for j>
previous quarters.
Number of private sector N o)
dwellings vacant for more than (D
6 months and returned to 26 40 annual Pl 40 ? Martin Holt |Reported annually. >
occupation following local El
authority intervention —
X
Page 1 0of 3
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Appendix B - SBDC Quarterly Corporate Performance Indicator Report

KEY R This Pl is below target This Pl is slightly below target G This Pl is on target
2014115 | A8l | b1 | May-15 | Jun-15 | Jui15 | Aug15 | Sep-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 | Annual (Trafficlight| oo onsible
Pl code Name target target (latest X Latest notes
Value value value value value value value value value value value value value officer
2014/15 2015/16 actual)
Bucks Home Choice — rolling :'A.tot"al of SSOIapph(.:ants were r(.aglstered as
dHS9 . o ) live" applications (i.e. able to bid for
year on year change in number | new PI new PI 34% t.b.a. n/a Martin Holt X )
of applicants (%) vacancies) on Bucks Home Choice at
30/6/14, increasing to 510 by 30/6/15.
Percentage of food premises The Uniform database has recently been
d (risk rating A tf) C) that are 92.28% 89% tba 91% 2 Martin Holt merged with that of South Bucks gnd there
broadly compliant (snapshot are currently teething problems with the
quarterly) reports. This will be reported in quarter two.
Percentage of customers
satisfied with the service 67% 89% annual Pl 89% ? Martin Holt |Reported annually.
received (Licensing) - (annual)
Percentages of licences
re_cgved and |ssued/r_enewed 98% 95% 83.20% 97% R Martin Holt 95 out of 565 not dealt with within
within statutory or policy timescales due to staff shortages.
deadlines (cumulative)
B Applications checked within 10 o o o o o o Peter
working days 83.64% 82% 79.00% | 86.30% | 83.05% 85% Beckford
- Customer satisfaction with the Pet
building control service 95.16% 93% 94.00% | 94.44% | 91.23% 94% Becj(f?)rrd
(cumulative)
e Net additional homes provided 189 133 annual Pl 133 ? Peter Reported annuall
P ) Beckford P v
Percentage of planning
dSD applicants who are satisfied or o o Peter ’ ’
very satisfied with the planning new PI new Pl 76.92% 80% Beckford Survey system implemented during May.
service (cumulative)
During this quarter, 30 qualifying appeals
were determined. Of these, 13 were allowed
(overturned) by the Planning Inspectorate
SIBIA Planning appeals allowed o o o o Peter  |and 17 dismissed. 8 appeals allowed related
(cumulative) 39.00% S 43.33% S R Beckford |to ‘Minor’ housing developments, 4 to
domestic householder extensions and 1 to
an agricultural building. None related to
‘Major’ developments.
Percentage of new
enforcement cases where an jb
4SD initial site visit for an urgent Peter H o]
priority case is undertaken 100.00% 30% 100.00% 30% G Beckford NO)]
within the timescale set out in (D
the Enforcement Policy -
cumulative =
( ) A
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Classification: OFFICIAL
Appendix B - SBDC Quarterly Corporate Performance Indicator Report

KEY R This Pl is below target This Pl is slightly below target G This Pl is on target
2014115 | A8l | b1 | May-15 | Jun-15 | Jui15 | Aug15 | Sep-15 | Oct-15 | Nov-15 | Dec-15 | Jan-16 | Feb-16 | Mar-16 | Annual (Trafficlight| oo onsible
Pl code Name target target (latest X Latest notes
Value value value value value value value value value value value value value officer
2014/15 2015/16 | actual)

Cumulative CO2 reduction
from local authority operations t.b.a. 1% annual Pl 1% ? Martin Holt |Reported annually.
from base year of 2008/09

Planning to adapt to climate
change (5 levels of 3 4 annual Pl 4 ? Martin Holt |Reported annually.
performance 0=low 5= high)

Waste customer satisfaction Chris .
survey new PI new PI 6 monthly ‘ | 6 monthly tb.a. n/a Marchant Reported six monthly.
Residual household waste kg - Chris
per household 396.47 445.00 annual PI 445.00 ? Marchant Reported annually.
Percentage of faults fixed
yvlthm SLA p_erlod (for L Chris New PI for when the joint facilities
implementation when new joint | new PI new Pl n/a n/a t.b.a. n/a L
Marchant |management service is implemented.
contract starts towards end of
2015)
Percentage occupancy rate for
car parks (for implementation ) . -
during 2015/16 following new PI new Pl n/a n/a t.b.a. n/a Chris New P! for when the ngqt facilities
. ) Marchant |management service is implemented.
implementation of shared
service)
mu)
Support services
(@) Client satisfaction with the Joanna
JtLD! (C)|shared service. Percentage 100.00% 96% 6 monthly 6 monthly 94% ? Swift
= satisfied or very satisfied.
Cdg§1 Availability of ICT systems to
staff from 8am to 6pm (by 99.00% 99% 99.90% 99.50% G Sim Dixon
(i period)
CdBS?2 Percentage of calls to ICT
©) helpdesk resolved within 85.00% 95% 87.50% 95% Sim Dixon
agreed timescales (by period)
Percentage of responses to . . L
(CCd)BS3 FOI requests sent within 20 newPl | newPl |57.00% | 82.00% 90% Sim Dixon Z‘\i’zt‘; izaﬂllerfe?;z;oﬁfjm?ﬁ t:r'rse‘;":”
working days (by month) Y p i
Percentage of small Rod 114 out of 141 small business invoices paid
CdF1 (C) |businesses paid within 15 days | new Pl | new PI 80.90% 90% R Fincey | within 15 days. Note this includes disputed
(by period) invoices.
CdLD2 |The percentage response to o 0 0 - Joanna
©) the annual canvass 96.00% 94% annual PI 94% ? Swift Reported annually.
Percentage of standard e .
CdLD3 | carches carried out within five | 100.00% | 100% 100.00% 100% G Joanna 1314 qualifying searches received - 314
(C) ; . Swift carried out within 5 working days j>
working days (by period)

Customer services
New measure for complaints -

New PI for when the joint customer service

Nicola Elli
lcola £ team is implemented.
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Chiltern District Council Cabinet 20™ October 2015
SUBJECT: Refreshed Joint Business Plan 2015 - 2020
REPORT OF: Leader of the Council — Councillor Isobel Darby
RESPONSIBLE . . : .
OFFICER Bob Smith, Acting Chief Executive
REPORT Rachel Prance, Principal Officer, Communications, Performance and
AUTHOR Policy, 01494 732903, rprance@chiltern.gov.uk
Laura Campbell, Policy Officer, 01895 837236,
laura.campbell@southbucks.gov.uk
WARD/S All
AFFECTED
1. Purpose of Report

4.
41

4.2

4.3

4.4

To seek approval for the refreshed Joint Business Plan 2015 — 20.
RECOMMENDATION

That Cabinet approve the refreshed business plan.

. Executive Summary

This report seeks approval for the following documents, attached as Appendices:
Appendix A: Refreshed Joint Business Plan 2015/20

Appendix B: Integrated Impact Assessment for the above document

Appendix C: Chiltern District Council Aims and Objectives, 2015/20.

. Reasons for Recommendations

The Joint Business Plan Aims, Priorities and Objectives replaced the former Chiltern
Aims and Objectives document and South Bucks Corporate Plan during 2014/15. The
Joint Business Plan is reviewed every year to reflect the changing needs of the locality
and the communities that live and work within Chiltern and South Bucks and the
service planning process.

Content of Report
The Joint Business Plan links to the Sustainable Community Strategy, which sets out
the vision for the District to 2026 and is based on extensive consultation with
residents, local community groups and partner organisations. Those aspects of the
Sustainable Community Strategy that are the responsibility of the District Councils
are included in the Joint Business Plan.

The refresh normally takes place in April each year, however this year’s refresh is
later to enable the revently elected Council’s priorities to be reflected.

The top level aims and objectives remain the same this year, as do the second level
down. The third level aims and objectives have been refreshed to reflect the
Council’'s changing priorities and the needs of the district. These can be viewed as
bullet points in the one-page summary document contained in Appendix C.

The actions being delivered to support each aim and objective appear on the left
hand side columns in sections five and six of the Joint Business Plan, contained in
Appendix A. These link to improvement actions contained within the individual
service plans, which in turn link to staff objectives and training plans set out for each
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Chiltern District Council Cabinet 20" October 2015

4.5

4.6
4.7

member of staff in their annual performance appraisal. They have been updated to
reflect 2015/16 Service Plans.

Section 7 (How our organisation is changing) and appendix D (Strategic Risks) of the
Joint Business Plan have been updated and the remainder of the document sense
checked to bring it up to date.

The Proposed refreshed Joint Business Plan 2015-2020 is attached as Appendix A.

An integrated impact assessment has been undertaken against the Joint Business
Plan, attached as Appendix B.

5. Consultation
Not applicable. Extensive consultation was conducted as part of the Sustainable
Community Strategy on which the Joint Business Plan is based.
6. Options
Failure to refresh the plan annually will soon render it out of date and out of touch with
residents’ priorities.
7. Corporate Implications
7.1Financial — The Joint Business Plan complements the budgeting process and has
close links to the medium-term financial strategy. It affects the budget planning
process by setting the priorities for the future.
7.2Legal — No legal implications have been identified
7.3 Risks issues — The Joint Business Plan includes strategic risks. Business planning
helps to alleviate risk through ensuring each service unit is aware of how their work
fits into the work of the Council and is closely linked to the needs of the community.
Equalities — An Integrated Impact Assessment, including Equalities, was conducted
on the joint Business Plan and showed no adverse impacts.
7.4 Others - None
8. Links to Council Policy Objectives
The Joint Business Plan sets the aims and priorities of the Council for the next five
years.
9. Next Step
These changes will be taken into account in the 2016/17 service planning process,
with the Joint Business Plan updated again next spring to reflect the new service plan
actions supporting the aims and objectives.
Background Not applicable.
Papers:
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Chiltern and South Bucks District Councils
Joint Business Plan 2015 — 2020
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Foreword:

This joint business plan covers the next five years, setting out the aims,
priorities and objectives of the Councils. It replaces the Aims and Objectives
formerly published by Chiltern District Council and the Corporate Plan
formerly published by South Bucks District Council. It is reviewed annually
and updated in line with priorities based on community and customer need,
government strategies, targets and the results of improvement activity.

This plan complements the individual Financial Plans and the Joint
Sustainable Community Strategy and should be read in conjunction with
them.

The Joint Sustainable Community Strategy 2013-2026, was produced by the
Chiltern and South Bucks Strategic Partnership (LSP) and sets out the long-
term aspirations and vision of the communities in Chiltern and South Bucks.

Our joint aims and priorities are informed by this vision.

Bob Smith Ralph Bagge Isobel Darby
Acting Chief Executive, Leader of South Bucks Leader of Chiltern
Chiltern and South Bucks District Council District Council

District Councils.
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Vision for the Chiltern and South Bucks areas by 2026:

The Joint Strategic Partnership comprises representatives from the two districts, the County
Council, parish and town councils, the voluntary and business sectors. The Partnership’s
joint vision for both districts is shown below.

Chiltern and South Bucks Districts to be places with:

Prosperous and diverse economies that encourage local employers and small
businesses so we can protect the areas’ economy for the future and achieve a better
balance between the jobs available and the people to fill them;

High quality education and lifelong learning which improves people’s lives, enabling them
to make well-informed decisions and play their full part in the community;

A wide range of high quality housing, including a good supply of affordable homes to
help meet community needs and maintain our services and communities;

Beautiful, green countryside, high quality open spaces, attractive, distinctive and vibrant
towns and villages, where our heritage is protected and improved,;

Sustainable environments where people take pride in their community and embrace low
carbon living;

Effective and targeted transport solutions, including a well-maintained transport
infrastructure with improved north-south and east-west links;

Lower levels of crime and anti-social behaviour, where the police are an active presence
within the community and people can live safely , being knowledgeable about how to
prevent crime;

Wide ranges of accessible leisure opportunities;

Good health enjoyed by all, including those in deprived groups, where people take
responsibility for their own well-being by making healthy lifestyle choices;

Active communities involved in shaping decisions locally and who support the elderly
and vulnerable to live full and independent lives;

High-quality services and facilities help people from all sections of the community,
particularly the young, elderly and disadvantaged, to live independent and fulfilling lives;
Equality of opportunity and fair access to services.

The Joint Community Strategy is available as follows:
http://www.chiltern.gov.uk/CHttpHandler.ashx?id=3250&p=0
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The Councils’ areas of focus:

Chiltern and South Bucks Councils have each published a summary outlining our respective
priorities, goals and promises for 2014 — 2019. These appear overleaf. Both Councils share
the same overarching three objectives; however the agreed priorities and actions being
taken to deliver them have been tailored to reflect what the people of each District tell us is
important.

Our shared three headline objectives are:
1. Delivering cost- effective, customer- focused services
2. Working towards safe and healthier local communities
3. Striving to conserve the environment and promote sustainability.

These provide the framework for delivery of our shared vision. Our aims and priorities within
each of these three objectives are detailed further in section 6.

Our objectives link with, and are complementary to, the Joint Sustainable Community
Strategy (SCS), prepared by the Chiltern and South Bucks Strategic Partnership’s (LSP)
Steering Group. The SCS covers broader issues than Council services.

The latest SCS was published in November 2013 and sets out the way forward for Chiltern
and South Bucks to 2026. All public bodies in the districts, together with the voluntary,
community and business sector representatives, have collectively agreed to work together to
deliver this Strategy. The five themes for delivery of the SCS are as follows:

1. Thriving Economy (led by the Thames Valley and Buckinghamshire Local Enterprise
Partnership for the LSP)

2. Sustainable Environment (led by the Councils for the LSP)

3. Safe Communities (led by Thames Valley Police for the LSP)

4. Health and Wellbeing (led by the Chiltern Clinical Commissioning Group for the LSP)

5. Cohesive and Strong Communities (led by Community Impact Bucks for the LSP)
The Councils’ second objective encompasses what we can do towards delivery of the latter
three SCS themes, whilst the Councils’ third objective encompasses what we can do
towards delivering the first two SCS themes, reflecting a realistic emphasis on what the

Councils can achieve in these areas. The Councils’ core area of responsibility is reflected in
our first objective.
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Chiltern District Councill

Our Purpose: toenhance Chiltern as a desirable place to
Iive, work, visit and enjoy

We will strive to
conserve the
environment and

We will work towards
safe, healthy and
cohesive

We will deliver cost
effective, customer
focused services

Our Priorities, goals and promises 2015 - 2020

Provide best value for
money Services
Dpiimize the
effectiveness of our
resources

Reduce costs through
the shared sendices
progranme with South
Bucks District Council
Betier use ICT to drive
out savings whilst
providing more flexibis
senvice delivery

Make the very best of all
our assets including on
an invest to save basis

Listen to our
customers

Consult with wou on key
izzues and respond to
reaults

Communicate widely
and embrace social
miedia

Cevelop & customer
senices sirategy to
ensure convenisnt, and
timely access to senvices

Provide excellent
services

Agree a vision for
outstanding service
delivery

Attract, retain and
develop dedicated atald

communities

; Im Provee CoMmm ity

safety

Work with partmers @
reduce crime and antisocial
behaviour and to improwve
community safety

Work with our key partners
to help safeguard children
and wvulnerable adults and
prewveni them becoming
victims of crirne

. Promote healthy

COITHTILIN itiss

Address the needs of the
eldery and those who ane
vulnerable

Flam our leisure provision
for the fulure including the
re-development of the
Chiltern Pools facility

. Promote cohesive

Cormimun ithes

Work to support the local
community through
brozdband rollowt, enabling
development of more
affordable homes, and the
intfreduction of a local
economic plan

Frovide increased off strest
car parking in Amersham to
meet future nesds

Support the voluntary
secior ard promote
volunteering

Erngage with Farish and
Tewn Councils and loczal
neighbourhoods

. Conserve the

. Promote

promote
sustainability

environment

Protact the green belt
throwgh the planning
procesa and the local
development
framework

Minimise the impact of
H52 (should it proceed)
on our local community
and ervircnment
Conserve our valuable
Herntage including the
ACOHNB

sustainability

Support Chiltem people
to reduce waste and
increase recycling
Promote a healthy,
sustainable and safe
built snvironment

Put in place a new Joint
Local Plan with South
Bucks District Council
by March 2017 to help
meet local development
needs

Promote energy
efficiency in the
Council's operations
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South Bucks District Councill

Our Purpose: to deliver great value, customer-focused, sustainable

services
We will deliver cost- We will work towards We will strive to
o effective, customer- safer and heaithier local conserve the
g focused services communities environment and
o~ - Provide great vaiue 1. Improve community promote sustainahiity
’ Servnee safety 1. Conserve the
) Optmise the * Work with our m patness || oo sronment
effaciveness of our 10 heip
S resourcas and 3ssels mmnewemum . mﬁeﬂg:‘"m
™~ Reguca costs through prevent them becoming process 3
) the sharad sanices vicims of ciime
® with Chatemn || +  Work with partners 1o T
0 Distret Councit recuoe came, arof cme | B0 9’“‘"’:‘:
'g Better use ICT to drve 3nd andsocal tehavour m“\"“m‘.mmu"
8 penderoendy 3 ”':m,. 2. Promote heaithler 3na commurniges caused
peuieing mery communities by HS2 In pamership
Q. sarvice delvery W other coundlis
+ Agdaress the n2egds ofthe
o gak:memyomm elgarly ang those who are || *  Work wen parnars o
& e P— the Be:;lﬂdd g
o + Work with communities o -
8 | MR affected by the closure of s
o Consut with you on key In alternatve ways 10 3cdrass cuTent
=, Issues and respond 10 155UE5 W excessive
3 resuts 3. Promots local mm
3 Communicats widely communities 155025 cluaing workng
o and embrace s0cal + Support the voluntary secure
= mesa sector and promote m&’m' "“' ‘a?ew ad
8 Develop a customer vouniezring
= garvices sirategy 10 * £ngage with Pansh and 2. Promote sustalnablity
a ensure eom«::m and "l"gm Councls and iocal . Soumn Bucks
Umealy aco2ss to sanvices lgnbourhoods peopia to reducs wast:
'5 +  Work with the focal MP, ana incraase recyciing
o 3. Provide excelient voluntary and community || « Froduce a new Joint
servicas groups through the Local Pian with Chiltem
Agree a vislon for Cohesion and Inequaites Dis¥ict Counct by March
oUlstanaing service Forum to develop and 2017 to had meet local
geldvary deliver 3 local action plan, gevelopmznt n2eds
Altract, retain ang enhancing community ir2 « Promote 3 haatny,
develop cedicated stafr + Work 10 supporn the sustainatie and safe bult
2conomy through environment
enadling cevelopment of «  Promote erergy
more 3Torsable homes efMcency In the Councl's
ang the Introduction of an operaTons
2CONOMIC pian «  Support Soum Bucks
South Bucks | - sruise ncreassaon pecpi2 1o reduce thei
District Council SHUSLHNNng STV
Beaconsfield and « Support the roll out of
Germrargs Cross to mest broaadand 10 enabie
Wture needs more working from
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Our values:

Our values are the enduring principles, standards and beliefs held by Chiltern and South
Bucks District Councils. Everyone in both Councils is expected to adhere to these values in
all Council related business.

These values set out how we intend to deliver the best possible to Chiltern and South Bucks
people. They are:

e Governance and accountability: Always acting with integrity, transparency, responsibility
and accountability for our decisions and actions and adhering to the principles of good
governance as set out in the Councils’ constitutions

e Equality and diversity: Respecting the diversity, individuality and dignity of the people of
Chiltern and South Bucks, promoting equality and fairness for all

o Staff: Appreciating the expertise and dedication of our staff and the importance of their
motivation, morale and development

e Working with others: Working flexibly, innovatively and collaboratively with partners
where it benefits both Councils and the people of Chiltern and South Bucks

o Personal responsibility: Working with partners and residents to promote personal
responsibility and positive lifestyle choices.

Delivering our Aims and Objectives:

The three tables below show our objectives for each aim, together with the actions we are
working towards. Those actions which are shown with a green background relate to shared
actions for both Councils. Those with a white background show in brackets at the end of
each action, whether it relates to an action being undertaken by Chiltern District Council
(CDC) or South Bucks District Council (SBDC).

Aim 1: Delivering cost effective, customer focused services
Objective: We will:

e Have a robust and sustainable Medium
Term Financial Strategy which
resources the Councils’ Objectives and
recognises key financial pressures,
risks and constraints

e Ensure an appropriate balance
between achieving a savings
programme and service quality and
resilience

e Complete the programme of service
review as scheduled, set up shared
services and ensure savings are
delivered

e Take further opportunities to streamline
processes, standards and service
delivery to maximise efficiency and
effectiveness

e Have a clear direction for the shared

Delivering cost -effective services which
offer value for money
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Aim 1: Delivering cost effective, customer focused services

services programme so that phase 3
can be developed to ensure further
efficiency and integration, including
robust overview and scrutiny, service
transformation and potential income
generation

e Maximise the potential of the Councils’
property assets, including best use of
Council offices by aligning the disposal
programme with the capital programme
and investment plan, maximising car
parking, and ensure well-managed
services

e Maximise revenue collection and
recovery e.g. via fraud prevention,
business rate retention scheme,
recovery of overpaid benefits, business
rates and council tax collection

¢ Review the use of office
accommodation to further release
space for alternative use

e Develop an appropriate planned
maintenance programme for the
Councils’ property assets

e Find more efficient ways of working.

e Implement new Discretionary Rate
Relief Policy (CDC)

e Develop and implement a robust and
effective complaints monitoring system
to help deliver customer-driven
improvements

o Develop the customer strategy and
implement a related work programme

o Develop and implement a
comprehensive website strategy, to
support the transformation of all
Council services and improved online
services

e Investinimproved ICT infrastructure
and packages on an invest to save
basis

e Encourage new ways of working with
improved mobile working, touch down
space and more flexible ways of
working

¢ Develop new commissioning models of
delivering services

e Maximise cemetery income and ensure
well managed services (SBDC)

e Progress second crematorium site
(CDC)

Customer focus: delivering efficient,
customer focused and accessible
services at an affordable cost

Page 29



Appendix A

Aim 2: Working towards safe and healthier local communities

Obijective:

We will:

Improve community safety

Reduce serious acquisitive crime and
violent behaviour in our communities

Reduce anti-social behaviour in our
communities

Promote community integration

Continued multi-agency analysis of
trends to help target hotspot areas,
adjusting for seasonality

Reduce the fear of crime and
perception of anti-social behaviour by
effective communications

Support activities for young people
which build capacity and prevent crime
and anti-social behaviour

Promote healthier communities

Participate in the development of the
next phase of the Local Transport Plan
to influence outcomes to improve traffic
management and road safety

Support the Health and Well-being
Board by attending meetings regularly,
with representation at Member level

Assist in signposting any initiatives
instigated by the Board

Promote good health through
representation on the Buckinghamshire
Health and Wellbeing Board

Run at least one health fair per year

Develop and implement a Community
Wellbeing Plan

Develop a healthy eating strategy

Promote Joint Working through the
Healthy Community Partnership and
Clinical Commissioning Group to tackle
health inequality and improve
outcomes

Provide high quality, cost-effective
leisure provision for older people

Deliver outreach sports and physical
activities in areas of anti-social
behaviour and social isolation

Provide high quality, cost effective
leisure provision for young people

Deliver outreach sports and physical
activities in areas of anti-social
behaviour and social isolation

Monitor effectiveness of Bucks Home
Choice policy

10
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Promote local communities
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Aim 2: Working towards safe and healthier local communities

e Support the community cohesion forum
and continue to implement the
community cohesion plan (SBDC)

Aim 3: Striving to conserve the environment and promote sustainability

Objective: We will:

Conserve the environment e Develop a Joint Local Plan and
manage development through the
terms set out in it

¢ Manage Green Belt development
pressures via the Joint Local Plan

o Promote enjoyment through leisure,
sport and recreational activities

e Continue to lead on the 51m Alliance’s
communications campaign (HS2)

e Work with the joint petitioning team to
prepare for the petitioning process
(HS2)

e Ensure full opportunity is taken to
inform the scale and timing of any
requirement for additional aviation
capacity whilst minimising impact on
both environments and communities

Promote sustainability o Work with landowners/prospective
developers to secure high quality
proposals for development opportunity
sites

e Ensure appropriate levels of
engagement with small businesses

e Support the Bucks Thames Valley LEP
in delivering economic growth

o Develop a Partnership economic
growth strategy

e Support and encourage opportunities
to improve the vitality of towns and
villages

e Ensure appropriate levels and effective
enforcement of short and long stay
parking are available in town centres to
support the needs of shoppers and the
workforce

o Support Bucks Business First in the
delivery of their Work and Skills Plan
for Buckinghamshire

e Maintain focused monitoring of
homelessness trends and provide
feedback to Members and
Management Team
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Aim 3: Striving to conserve the environment and promote sustainability

e Promote government initiatives to
help residents and businesses access
the means to reduce their energy
usage through improved insulation

¢ Monitor new waste collection service,
maximising greater recycling
opportunities (SBDC)

e Monitor WDC / CDC waste service,
encouraging the highest possible levels
of recycling (CDC)

Delivering our joint Values

Value

Governance and accountability:
always acting with integrity,
transparency, responsibility and
accountability for our decisions
and actions and adhering to the
principles of good governance as
set out in each Council’s
constitution

Equality and diversity: respecting
the diversity, individuality and
dignity of the people of Chiltern
and South Bucks, promoting
equality and fairness for all

Staff: appreciating the expertise
and dedication of our staff and
the importance of their
motivation, morale and
development

14

We will:

Streamline both Constitutions to improve
decision-making and reduce double handling
Harmonise policies and procedures where
possible

Clarify the scope of Policy Advisory Groups,
improve overview and scrutiny procedures and
provide greater management support

Develop a unified position on future local
government structures

Review joint governance structures, including the
extension of joint committee functions

Improve communications relating to the shared
services programme

Ensure that staff are trained in all relevant
aspects of safeguarding of children and
vulnerable people

Participate in the county-wide Safeguarding
Board meetings and their sub committees as
relevant to the Councils’ functions

Implement harmonised Terms and Conditions
between Chiltern and South Bucks staff, and
ensure pay and workforce strategies are aligned
with current and future challenges

Support the training of professional staff in areas
of staff shortages

Implement joint performance management
framework

Ensure the senior management team is more
visible to staff and communicate a clear vision for
the councils

Deliver better communications and develop an
organisational development strategy towards
both councils operating as one team, including
establishing succession planning arrangements
to support the future partnership
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Value We wiill:

¢ Maintain the standard of Investors in People
accreditation, moving to joint accreditation
between Chiltern and South Bucks

e Support the training of modern apprentices and
young people

e Seek to join relevant groups where there are
benefits of doing so, including working with other
local Councils to share information, gain

where it benefits both Councils improved understanding or to generate

and the people of Chiltern and economies of scale -
South Bucks o Define the scope, priorities and critical path for
future partnership working, including the
Community Partnership
e Cabinets will work more closely together to
support shared services, partnership working and
transformation of services

Working with others: working
flexibly, innovatively and
collaboratively with partners

How our organisations are changing:

During 2011 through to early 2012, both Councils responded to the continued recession,
Government spending cuts and the need to keep Council tax as low as possible by
investigating the possibility of the Councils working more closely together. To ensure long-
term sustainability during this difficult financial time, we agreed to implement a programme of
joint working between Chiltern and South Bucks District Councils to give us the added
benefits of improved service resilience and to reduce financial costs for both Councils.

In early 2012, the joint senior management team was put in place with one Chief Executive
and two Directors serving both Councils, saving a total of £200,000 per year. With these
appointments in place, the next level down was reviewed — senior management — with the
opportunity taken to redesign the organisation structure to reduce overall senior
management, whilst grouping related areas together. The structure was agreed by April
2012, with all heads of service appointed by the end of the year. By October 2012, the total
savings from this project amounted to £782,000 over three years.

A transformational plan was then agreed together with a timetable so that each service unit
could be reviewed individually over the next few years. An approved method was adopted
for these service reviews with the aim of making the most effective use of staff, delivering
services that matter, reducing duplication and improving resilience.

By the end of the financial year 2014/15, nine service units had gone through review and
implementation as shared services, with a further eight reviews underway for implementation
by the end of 2015. The remaining three services are planned for review by spring 2016.
During 2015/16, nett savings generated will total £1,225,000.

Underpinning this work, many of the Councils’ individual policies, strategies and procedures
have been reviewed and, where feasible, joint policies, standards and strategies have been
put in place. The ICT infrastructure underwent change to support the shared services, with a
shared platform for each individual web site to reduce duplication and a shared intranet
platform. Joint document management systems and telephony systems are also being rolled
out with many shared systems becoming less costly than when separate systems were in
place.
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As Council staff move into shared service areas, they move onto a new contract of
employment with harmonised terms and conditions. This means that all staff employed by
either Council will, by mid-2016, be on the same terms and conditions.

Roles and Responsibilities:

Chiltern and South Bucks District Councils share one Chief Executive, currently Bob Smith
as acting chief executive. Two joint Directors complete the executive team, Jim Burness,
Director of Resources and an interim Director of Services. This team is ultimately
responsible for delivering statutory services and agreed functions through the Councils’
employees and contractors.

The Chief Executive has responsibility for corporate functions such as human resources,
policy, performance and communications. The Director of Resources has responsibility for
business support, electoral and democratic services, finance, legal and customer services.
The Director of Services has responsibility for services relating to sustainable development,
environment and healthier communities. Services falling under each of the Directors’ remit
are listed below.

Our joint Heads of Service lead the following services run by the councils:

Role: Delivering services related to:
Head of Sustainable Planning policy, development management, conservation & tree
Development preservation, enforcement, building control, economic

development, strategic transportation issues

Head of Environment Waste collection, street cleaning, property, asset and facilities
management, parking, cemeteries, crematorium ,memorial
gardens, public conveniences, street naming, engineering
services, grounds maintenance, operational transport issues,
landscape advice

Head of Healthy Environmental health, community safety, housing, licensing,

Communities emergency planning, health and safety, business continuity,
carbon management, community development & cohesion,
grants, safeguarding, leisure services, sports development

Head of Business Support  Transformation programme management and support, all
information and computer services, freedom of information
requests and data protection

Head of Finance Management & statutory accountancy, financial administration,
internal audit, external audit liaison

Head of Legal & Legal, democratic services, electoral registration, elections, land

Democratic Services charges

Head of Customer Customer services, revenues & benefits, fraud & welfare

Services

The Heads of Service are responsible for the day to day running and long term planning of
their services. They answer to both the Executive Team and elected Councillors in this
respect. They propose the most effective performance measures for their services and work
with their teams to produce a service plan each year which will link to this business plan, the
financial plan and budget, and will clearly set out the actions to be taken within the services
they are responsible for over the next year, as well as planned actions for the medium and
longer term. These plans are first reviewed and approved or amended by the Executive
team, before review by elected Members.
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In addition, South Bucks District Council have responsibility for the Farnham Park Trust
which is overseen and managed by a panel of Members, and Chiltern District Council lead
on the Chilterns Crematorium Joint Committee, which was established by Aylesbury Vale,
Chiltern and Wycombe District Councils to jointly manage the crematorium at Whielden

Street, Amersham.

Streamlining and maintaining each Council’'s Constitution is included within our values as
part of robust governance and accountability. Greater detail can be found in either Council’s
Constitution, however the key Cabinet areas of responsibility are:

Chiltern
Council Leader (CliIr Isobel Darby):

Communications, performance, policy, personnel,
strategic finance.

Deputy Leader (Clir Mike Stannard):
Business transformation, ICT, information
management including freedom of information
requests and data protection, legal and
democratic services, electoral registration,
elections, land charges, audit, finance.

Sustainable Development (Clir Peter Martin):

Planning, enforcement, building control, strategic
transport.

Customer Services (ClIr Fred Wilson):

Revenues and benefits, fraud and welfare
partnership, customer services.

Environment (Clir Mike Smith):

Property, Car Parks, Engineering services,
Carbon Management, Waste Management.

Community, Health and Housing
(ClIr Graham Harris):

Community and leisure, environmental health,
community safety, health and safety, licensing,
housing, emergency planning.

South Bucks
Council Leader (Clir Ralph Bagge):

Communications, performance, policy, personnel,
strategic finance.

Deputy Leader (Clir Nick Naylor):

Planning, enforcement, building control,
economic development, strategic transport,
landscape advice.

Resources (ClIir David Anthony):

Business transformation, ICT, information
management including freedom of information
requests and data protection, legal and
democratic services, electoral registration,
elections, land charges, finance, audit, revenues
and benefits, fraud and welfare partnership,
customer services, property, facilities and asset
management, car parking and council car parks.

Environment (CliIr Luisa Sullivan)

Street naming, engineering services, ground
maintenance, cemeteries and memorial gardens,
operational transport issues, waste collection,
street cleaning and carbon management,
including energy efficiency and environmental
sustainability.

Healthy Communities (ClIr Trevor Egleton):

Community development and cohesion,
safeguarding, leisure, sports development and
Farnham Park Trust, environmental health,
community safety, housing, licensing, emergency
planning, health and safety, business continuity.
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Performance Management

Performance management is about how we consistently plan and manage improvements to
our services and involves making the best use of the resources (financial, personnel, skills)
and information to drive improvement. We must continue to focus on our customers and
communities to deliver improvements to services that benefit users, particularly those who
are most vulnerable.

Continuous improvement is driven by regular consultation and analysis of customer needs
feeding into the service planning process. This helps to identify actions to drive improvement
and measures to monitor if the desired improvements are delivered.

Several systems link to underpin performance improvement. At the centre of this is the
performance and improvement framework, which links the Joint Business Plan, the
individual financial plans, Joint Sustainable Community Strategy, service plans, staff
appraisals and training plans with performance, risks and budget monitoring. This
framework appears in full in appendix E.

Strategic Risks

Each Head of Service identifies and monitors key operational service risks. Some of these
may become so concerning that they become strategic risks. In addition, the Risk
Management Group meets regularly to review the key operational risks and to identify
current strategic risks.

Strategic risks are identified as those that could prevent the Councils from achieving their
key objectives as set out in this Business Plan. The strategic risks are reviewed across both
South Bucks and Chiltern. Strategic risks are reported to Members as part of reporting on
risk management and the development of each Council’s financial strategy. The latest
available strategic risks prior to publication are attached as Appendix D.
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Key facts about the Districts: Chiltern

Spatial:

e Chiltern’s area is 196 square kilometres, 72% of the land lies within an Area of
Outstanding Natural Beauty within the Chiltern Hills and 80% falls within the Metropolitan
Green Belt.1

e Some parts of the districts, particularly around the rivers, are prone to flooding.

e Whilst mainly rural, a majority of residents live in the settlements of Amersham,
Chesham and Chalfont St Peter.

Demographic:

e Regularly ranks within the top 20 of the Halifax Quality of Life survey.

e The population was recorded as 92,635"'. More than 19%’ are aged 65 or more,
projected to grow to more than 27% of the population by 2026.

e 8.51% of the total population in Chiltern are from a Black or Asian Ethnic Minority
Population, compared to the England average of 14.3%"

e 2%’ of the population were of the Muslim faith, with 1%’ of the Hindu faith.

e 7.3%" of households are lone parent households.

e In the overall Index of Multiple Deprivation? (IMD) 2010 results, two Lower Super Output
Areas® (LSOAs) fell within the most 31% to 40% deprived areas in England, with a
further five LSOAs falling within the 41% to 50% most deprived areas. These are listed in
order of most deprived: one of two LSOAs in Ridgeway, one of two LSOAs in Newtown,
one of three LSOAs in Asheridge Vale and Lowndes, two of three LSOAs in St Mary's
and Waterside, the sole LSOA in Vale and one of three LSOAs in Chalfont Common.
None fell within the most 30% of deprived areas and twenty-five out of the total fifty-
seven LSOAs fell within the10% least deprived areas.

o 52.5% of residents have a degree or equivalent qualification, against the national
average of 27% (ONS 2013), with higher than national average salaries.

e More than 40% of homes are detached and rank highest in the country for numbers of
rooms (6.4) and bedrooms (3.2) compared to all other local authorities.

o Crime rates have been reducing over recent years so that the rate of serious acquisitive
crime per 1,000 residents was, in 2012-13, eight. There is still a very real fear of crime.
Just over one in ten households live in fuel poverty.

e Health is generally good*, with life expectancy significantly higher than the England
average. Deprivation, poverty, violent crime, long term unemployment, smoking rates,
teenage pregnancy, obesity in adults, diabetes, and hospital stays for adults relating to
alcohol harm are all significantly lower than the England average®.

e Early deaths from cancer and numbers killed or seriously injured on the roads are just
better than the England average®. Incidences of malignant melanoma and hip fractures
in the over 65’s continuing to be higher than the England average, as is increasing and
higher risk drinking in adults®.

e There are about 1,500 children living in poverty, however there is a significantly higher
pass-rate for GCSE 5A* - C than the England average®.

' Census data 2011

2 This index creates a ranking based on population density, income, employment rates, house sizes,
broadband access, health, life expectancy, crime, carbon emissions and climate.

% LSOAs are small areas with a minimum size of 1,000 residents and 400 households and overall
average 1,500 residents — larger than a post code but smaller than a Ward.

* Public Health England Chiltern Health Profile 2013
® Public Health England Chiltern Health Profile 2013
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In year 6 (age 10-11), 15.3% are obese — the England average is 19.2%".
There is a strong voluntary and community sector with greater than average volunteering
levels, good local engagement and some local community activities. The Community
Right to Bid, which came into force at the end of July 2012, has already resulted in a
local pub being listed on the Assets of Community Value register in Great Missenden.
Turnout for elections is consistently higher than the national average for District, County
and General Elections.

Economic:

Just over 6%° of employees in Chiltern own their own businesses — higher than the rest
of Buckinghamshire and the national average of 4.1%.

There were 5,830° businesses in the district, with more than 90% being micro-
businesses (employing fewer than 10 people), ranking first nationally for this size band.
The most significant sector is Professional, Scientific & Technical at just under a quarter
of all businesses the next highest being Information and Communication at around one
tenth of all businesses®.

The Job Seekers Allowance claimant count in December 2014 was 378 people - the 32™
lowest out of 380 local authority areas. The highest percentage of claimants fell in the 18
to 24 age group at around the 1.2% mark®.

Private rents are high at £1,323 per month, with average house prices £415,000 against
the England average of £239,000 (Land Registry, March 2013).

Chiltern’s carbon footprint ranks 78th” out of 405 UK local authority areas. However, this
hides high domestic energy usage, ranking 183rd.

® Bucks Business First data, 2012

72010, Department of Energy and Climate Change

20

Page 40



Appendix A

Appendix B

Key facts about the Districts: South Bucks

Spatial:

e South Bucks’ area is 141 square kilometres and lies within the Metropolitan Green Belt
area, with 87% of the land designated as Green Belt.

e Some parts of the districts, particularly around the rivers, are prone to flooding.

e There are many small towns and villages, with the largest being Beaconsfield, Burnham
and Gerrards Cross.

Demographic:

e Regularly ranks within the top 20 of the Halifax Quality of Life survey.

e The population was recorded as 66,867°. More than 19.4%?® are aged 65 or more, and
this is projected to grow to more than 28% of the population by 2026.

e 15.7%° of the total population in South Bucks are from a Black or Asian Ethnic Minority
Population, against only 6.6% in 2001 and the 2011 England average of 14.3%?®. This
includes the 7th highest concentration of people of Sikh religion in England at 4.7%? with
those of Muslim and Hindu religion each totalling 2.5%°2 of the population.

e 4.5%® of households are lone parent households and 0.4%?® of households is from the
Gypsy and Traveller communities, the 7th highest in all of England.

e In the overall IMD® 2010 results, four Lower Super Output Areas'® (LSOAs) in South
Bucks fell within the most 41% to 50% deprived areas in England. These are one of two
LSOAs in Denham South Ward, one of two LSOAs in Wexham and Iver West Ward, one
of three LSOASs in Burnham Lent Rise Ward and one of three LSOAs in Burnham Church
Ward. None fell within the 40% most deprived areas and 11 out of the total of 40 LSOAs
fell within the 10% least deprived areas.

e More than 40% of homes are detached® and rank highest in the country for numbers of
rooms (6.4) and bedrooms (3.2) compared to all other local authorities®. South Bucks
ranks in the top 5%® of authorities for the prevalence of caravans, mobile homes and
other temporary structures as a proportion of all housing.

e 41.3%® of residents have a degree or equivalent qualification, against the national
average of 27% (ONS 2013), with higher than national average salaries.

e South Bucks carbon footprint ranks 203 out of 405 UK local authority areas (first place
has the lowest emissions). Usage is broken down to Domestic, Industrial and Transport
sectors, and it is the Transport sector which has the highest emission levels, ranking 353
out of 406 UK areas’".

¢ Crime rates have been reducing over recent years so that the rate of serious acquisitive
crime per 1,000 residents was, in 2012-13, 15.63. There is still a very real fear of crime.

e Health is generally good, with life expectancy significantly higher than the England
average. Deprivation, poverty, violent crime, long term unemployment, smoking rates,
teenage pregnancy, obesity in adults, diabetes, and hospital stays for adults relating to
alcohol harm are all significantly lower than the England average'.

8 Census data, 2011

® Index of Multiple Deprivation: This index creates a ranking based on population density, income,
employment rates, house sizes, broadband access, health, life expectancy, crime, carbon emissions
and climate.

' LSOASs are small areas with a minimum size of 1,000 residents and 400 households and overall
average 1,500 residents — larger than a post code but smaller than a Ward.

" 2010, Department of Energy and Climate Change
"2 public Health England South Bucks Health Profile 2013
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Numbers killed or seriously injured™ on the roads are considerably higher than the
England average.

Incidences of malignant melanoma and hip fractures in the over 65’s continuing to be
higher than the England average™.

Increasing and higher risk drinking in adults is also higher than average, and only just
lower than the England average for healthy eating and physically active adults. Obesity
in children and alcohol-specific hospital stays for the under 18’s are only just lower than
the England average and continue to be a cause for concern.

There are about 1,200 children living in poverty, however there is a significantly higher
pass-rate for GCSE 5A* - C than the England average'?.

In year 6 (age 10-11), 17.5% of children are obese — the England average is 19.2%
(2011/12 data) ™.

There is a strong voluntary and community sector with greater than average volunteering
levels, good local engagement and some local community activities. The Community
Right to Bid, which came into force at the end of July 2012, has already resulted in two
local pubs being listed on the Assets of Community Value register in Denham and Iver.
Turnout for elections is consistently higher than the national average for District, County
and General Elections.

Economic:

Just over 6% of employees in South Bucks own their own businesses — higher than the
rest of Buckinghamshire and the national average of 4.1%".

There were 4,955 businesses in the district. (Bucks Business First, 2012)

The most significant sector is Professional, Scientific & Technical at just under a quarter
of all businesses, the next highest being Construction at around one tenth of all
businesses™.

The Job Seekers Allowance claimant count in December 2014 was 269 people the 32™
lowest out of 380 local authority areas. The highest percentage of claimants fell in the 18
to 24 age group at around the 1% mark™.

Mean average private rents are the most expensive outside London and 11th nationally,
at £1,573 per month. Average house prices are £550,000 against the England average
of £239,000 (Land Registry, March 2013), making South Bucks the most expensive area
outside of Greater London.

Just over one in ten households live in fuel poverty, though this masks huge variations
across the district®.

'3 Public Health England South Bucks Health Profile 2015, during 2011-13, 83.5 per 100,000
population for South Bucks against and England average of 39.7,

' Bucks Business First Data

152010, Department of Energy and Climate Change

22

Page 42



Appendix A

Appendix C

What District Councils do

Both Chiltern and South Bucks District Councils operate in a three-tier structure:
Parish/Town Councils, District Councils and finally, County Council.

Parish Councils are responsible for such things as:
e allotments,

bus shelters,

some byelaws,

children’s play areas,

churchyard maintenance,

community centres,

footpaths,

some open spaces,

provision of litter bins,

some playing fields,

public seats,

public toilets,

rights of way,

some street lighting,

war memorials.

District Councils are responsible for services such as:
e Dbuilding control,

business rates

car parks,

public cemeteries,

council tax,

electoral roll,

environmental health,

housing benefits and council tax support,

housing,

leisure centres,

licensing,

some open spaces,

some parks,

planning,

refuse collection,

recycling,

street cleaning.

County Councils are responsible for services such as:
e some education,

libraries,

roads and transport,

social care,

trading standards,

waste management.
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Appendix D: Strategic risks register:

Ref Risk Description

1

24

Joint Working

Friction develops
between two
authorities that stalls
progress and affects
service delivery.

Transformation and
Management of
Change

No acceptance of
change to ways of
working and service
delivery by officers
and members
prevents
achievement of
council aims.
Progress inhibited by
capacity issues and
lack of finance;
programme losses
momentum.

Financial Stability

Authorities forced
into short term
reactive measures to
a) reduced
Government funding,
b) unavoidable cost
increases.
Reputational risk
from decision that
have to be taken.
Reduced financial
capacity to manage
transformation.

Trigger

Diverging Council priorities
Weakening of officer member
relationships

Approach from a third
authority to join
arrangements stalls
programme, creates
uncertainty.

Unitary debate fires up,
diverting resources from
implementing the Chiltern
and South Bucks
programme.

Projects to change service
delivery or join services stall,
or are cancelled.

Lack of skills and capacity to
help staff and Members cope
with change.

Service delivery and
standards slip.

Staff and Members
disengaged from programme.
Fears of 'chilternisation’ or
lack of attention to detail.

Member relationships
weaken due to different views
on the programme, its
progress, or the future
direction of joint working after
2014.

Failure to generate sufficient
joint working opportunities
Failure to deliver sufficient
savings from programme.
Diverging Council priorities
Weakening of officer member
relationships

Approach from a third
authority to join
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Control

Governance in place — Joint
Committee, JAIC.

Joint senior management team.
Programme documentation and
programme management
resources.

Plan for service reviews, business
cases presented.

Member involvement in joint
working in line with member
expectations

Communication plan for
members, staff, external partners
External approaches to join the
joint working carefully considered
at a political level and impact on
programme assessed.

. Senior members and managers
show commitment to change.

. Case for changes clearly made
and communicated.

. Build on success, in order to
establish confidence to change.

. Prioritise programme of change,
and ensure it is adequately
resourced.

. Develop change management
approach, and organisational
development plan.

Review of MTFSs.
Clear service priorities.

Analysis of Government spending
plans, bought in where
necessary.

Savings programmes agreed and
monitored.

Annual review of cost base
Strategies for use of reserves.



Ref Risk Description

25

Workforce Issues

High turnover, low
morale, lack of
succession planning,
skills gaps etc. affect
services. Reduced
staffing capacity to
manage
transformation.

Waste &
Environmental
Services

Both - Impact of
changes to disposal
arrangement by BCC
increase costs.

CDC - Failure or
poor performance of
joint waste contract.
SBDC — Impact on
cost or performance
arising from forced
operational changes
to BIFFA contract.

Joint/Partnership
working

Due to reduced
resources and
capacity partnership
working diminishes
and benefits are lost.
Business

Continuity

Material service
interruption or
degradation, possibly
combined with loss of
data leading to costs
and reputational
damage.

Information
Management &
Security

Loss of data, or
inappropriate
disclosure of

Trigger

arrangements stalls
programme, creates
uncertainty.

Loss of key staff

Increased sickness
Declining customer
satisfaction

Increased use of temporary
staff to fill gaps

Inability to take forward
change.

Cost savings from CDC/WDC
not delivered.

Failure to use cost sharing
model to forecast effect of
changes

Poor performance of SERCO
BCC funding towards
collection/recycling reduces
BCC disposal arrangements
increase costs

Winding up of joint working
groups

Lack of capacity to engage
on joint working

Loss of key posts/personnel.

BCC/Police cuts having
knock on effects for districts.

Loss of accommodation, or
access to accommodation.
Loss of ICT

Loss of staff (e.g. flu
epidemic)

Sensitive data inappropriately
disclosed leading to ICO
investigation/fine.

Services affected by data
loss or corruption.

Service improvements held
back due to data
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Control

Organisational development and
workforce planning.

Monitoring of key personnel
statistics.

Good staff communications
processes.

Training and development
strategies in place, resourced and
monitored.

Governance in place for joint
contract.

Have adequate in-house
knowledge of cost share model.

Co-ordinated approach by both
Councils on JWC and with BCC
Effective contract monitoring and
good relationships with
contractors

Good communications with
residents

Co-ordinate and streamline
representation on partnership
groups.

Monitor impact of changes arising
from partner cut backs.

Identify key partnerships to
support.

Clear senior management
arrangements for responsibility on
business continuity.

Business continuity plans in
place.

ICT DR plans in place.

Maximise reciprocal support
arrangements across two
Councils.

Policies and procedures in place,
overseen by joint IG group, and
made common where practical.
Communication and training for
staff on policies and procedures.
Officer mechanisms to enable
corporate approach to be taken to



Ref

10

11

12

26

Risk Description

sensitive data leads
to financial costs and
reputational damage.
Inefficient service
processes due to
difficulty in
using/retrieving data.
New Legislative

Changes

Failure to reasonably
comply leads to
financial costs and
reputational damage.
Substantial changes
in Government
policies or direction,
possibly linked to
outcome of May
2015 General
Election.

Affordable Housing

Increase in
temporary
accommodation
numbers, migration
of young people and
families out of area
affecting
sustainability of
communities.

Major Infrastructure
Projects Impacts.

Detrimental impact
on local communities
and environment.
Costs to authorities
in defending local
area from worst
impacts.

Demographic
Changes

Service delivery not
flexible enough to
cope with changes in
demographics in the
medium term,
leading to service

Trigger
management issues.

Poor Freedom of Information
processing performance
leading to ICO action.

Welfare reform changes
impact and cost more than
anticipated, or coped with in
the short term.

Government drive for
Transparency in Local
Government accelerates
increasing demand on
resources

Planning changes affect
income base and causes

dissatisfaction with residents.

Material sustained rise in
temporary accommodation
numbers and costs.
Shortage of supply of
affordable housing
sites/schemes affected by
change in Government
policy.

Issues with Local Plan over

delivery of new housing units.

HS2 committee hearing.
Outcome of aviation review.
Pinewood expansion

Major new planning
applications, eg Wilton Park;
Newlands Park

Declining service satisfaction.

Increase in reactive changes
or interventions.

Resources not matching
needs.

Increased social isolation.

Weakening community
cohesion.
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Control
information management.
Information management

incorporated in any service review
process.

Corporate capacity to identify and
analyse forthcoming legislative
changes affecting the Councils.
Analyse and produce action plans
for Welfare Reform changes.
Analyse and respond to changes
to Planning system.

Use of professional or local
authority network groups to gain
and share knowledge.

Housing strategies in place and
regularly reviewed.

Good relationships between
housing and planning services.
Resources identified to support
housing schemes

Impact assessments made
formally or informally on major
projects.

Clear Council position on a
particular proposal.

Lobbying mechanisms identified.
Member communications strategy
in place.

Communication strategies with
residents on any major proposals.
Resources identified to fund
actions or responses.

Corporate analysis of Census and
related data.

Incorporate Census data into
service planning.

Communicate key messages to
members.



Ref Risk Description

gaps and increased
dissatisfaction levels.
13 Property/ Asset
Management
Inefficient use of
assets increase costs
and reduce service
usage and
satisfaction.

14

Economic Viability

Local employment
and business activity
declines.

(July 2015 edition.)

27

Trigger

Rise in unplanned
maintenance

Loss of use of facilities

Unnecessary costs of holding
assets

Slow down or decline in
London economy.

Ending of small business rate
relief scheme.

Decline in town centre high
streets vitality.

Increase in empty business
rates.

Lack of confidence among
local business groups.

Page 47

Appendix A

Control

Asset Management Plans in place
and reviewed.

Professional advice used where
appropriate.

Resources in place to support
AMPs.

Good liaison arrangements with
local businesses.

Monitor key indicators of the local
economy.

Take advance of opportunities
offered by Local Enterprise
Partnership.
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Appendix E: Joint Performance Management Framework

This Performance Management Framework is a clear statement that Chiltern and South
Bucks District Councils are committed to providing value for money services that meet the
needs of users and improve the quality of life for residents. Rising public expectation
alongside reducing budgets require the Councils to embed a culture of performance
improvement so that we can continue to deliver quality services to our customers at the
correct cost.

Performance and improvement is about how we consistently plan and manage
improvements to our services and involves making the best use of the resources (financial,
personnel, skills) and available information to drive improvement. We must continue to focus
on our customers and communities to deliver improvements to services that benefit them,
particularly those who are most vulnerable.

Everyone has a part to play in improving our services and improving quality of life for
residents of Chiltern and South Bucks. The challenge is to continuously improve by
identifying ways to deliver services more effectively. All of us need to understand the
principles of performance and improvement and how they are applied at Chiltern and South
Bucks District Councils. This guide aims to do that. It explains our Performance
Management Framework to staff, councillors, and anyone else interested in how we
measure and manage performance.

What is performance and improvement all about?

Effective performance and improvement is vital to ensuring a strong sense of focus and
direction throughout the organisation. It helps us to achieve both Councils’ priorities and
service improvements.

Performance and improvement is about practical ways of improving how
we do things in both Councils in order to achieve our aims and most
importantly, deliver better outcomes for local people.

Performance and improvement does not have to be complicated. It is what we do to improve
and maintain good performance. It involves each member of staff clearly understanding how
achieving their individual objectives will directly link to both Councils achieving their
corporate aims and priorities. We gather reliable information about our performance to help
us understand and address any performance issues.

With effective performance and improvement management:

you know what your objectives are;

you know what you have to do to meet your objectives;

you know how to measure progress towards your objectives;
you can detect performance problems and remedy them.
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There are two main elements of performance and improvement management which are:

Systems— these are the framework of co-ordinated planning and review mechanisms,
enabling our performance to be effectively and efficiently monitored in an open and
transparent way. These systems and processes are set up with the aim of achieving
continuous improvement in the delivery of both Councils’ priorities. This is outlined in the
Corporate Framework Diagram on page 4.

Culture- this is the need for our people to continually want to improve. Effective
performance and improvement management happens when the management systems are
complemented by an organisational culture that focuses on delivering high quality services
to customers and encourages performance improvement through innovation.

We need to manage performance effectively to make sure we are doing the right things well

and to look for ways to do improve further. Key questions to ask include:

Community — are we delivering priorities important to local people?

Partnerships — are we contributing to our full potential?

What corporate priorities should we focus on?

Are we providing value for money?

Are we maintaining high quality services and improving them where possible?

Are we meeting performance indicator targets? If not, what is preventing us and how can

these be overcome?

¢ Are we providing high quality information to Members to review performance and agree
future priorities?

* & & & o o

Key drivers to improving performance at Chiltern and South Bucks District Councils:

e Clear, shared vision, based on Community aspirations, linked to the needs of all
diversity groups.
o Staff motivated to achieve stretching goals and targets.
e Service managers leading value for money improvements in
o customer satisfaction,
o Ccost,
o process improvement, and
o delivering improved outcomes for local people.
e Timely, high-quality information which informs decision-making.
e A culture of innovation and continuous improvement.

These drivers for improving performance are explained in more detail in subsequent
sections.

An effective performance and improvement framework depends on a number of different
systems linking together. These systems are shown below. This framework does not plan to
go into each of the different elements separately, because other best practice guidance
already exists in these areas.
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Covalent
Performance
Management System
Performance Reports
Annual Report

Sustainable
Community
Strategy
Business Plan
Service Plans

Target Setting ST
Review
Budget
Management

Medium-Term
Financial Strategy
Budget Setting
Budget Monitoring

Clear, shared vision, based on Community aspirations, linked to the needs of all

diversity groups

Members agree a clear vision of what each Council aims to achieve. This enables Members
and managers to lead service improvements and allocate resources in line with each
Council’s aims and priorities. The Joint Business Plan sets out what the Councils aim to
achieve in the short to medium term, it contains clear aims, priorities and improvement
objectives. It is the key document for communicating the Councils’ objectives to officers,
members and interested members of the public, and is supplemented by a one-page aims
and objectives flyer for publication.
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The Joint Business Plan links with and is complementary to, the Joint Sustainable
Community Strategy which is prepared by the Chiltern and South Bucks Strategic
Partnership (LSP). The LSP is made up of local authorities, parishes, health, the police and
representatives from the education, business, youth, faith and voluntary sectors. The Joint
Sustainable Community Strategy covers broader issues than just the services covered by
the Councils. We consult widely on the strategy to get partners and residents’ views and
buy-in. This ensures the Joint Sustainable Community Strategy is focused on what is
important for local people. The latest Joint Sustainable Community Strategy was published
in November 2013 and sets out the way forward for Chiltern and South Bucks to 2026.

To achieve the Councils’ Aims as set out in the Joint Business Plan, we link them to the
activity of each service and the role of each member of staff. We do this through the
Councils’ Corporate Framework, which includes all stages from setting corporate aims and
priorities, to service planning, to individual performance reviews. This ensures there are
sufficient resources, staff, skills and finances to achieve Council aims and that all staff
understand their responsibility in achieving their objectives. The diagram of the Corporate
Framework shows the ‘line of sight’ between those delivering services and the Council’s
aims.

Chiltern and South Bucks District Councils’ Corporate Framework

Business Plan, Financial Plan Councils’ aims, priorities and

Sustainable
& Workforce Plan broad action plan

Community Strategy
based on community
consultation

Service Plans and budgets

Service Plans, Budgets & . =
translate into specifics

Service Trainina Plans

Individual Trainina Plans training plans set in line with
service plans

Monitoring Performance, risk, budgets
monitored, annual staff survey

The Joint Business Plan links closely to the Medium-Term Financial Strategy and the
Workforce Plan and is at the heart of both Councils’ work each year. They form the basis
for service planning and budget setting undertaken by each Service Unit. It is important
the Councils clearly set out our aims and priorities together with ways of measuring
achievements and managing risks. The Joint Business Plan includes improvement
objectives as well as the Strategic Risk Register, which is linked to the achievement of
medium-term priorities.

Service plans and budgets are based directly on the Councils’ Joint Business Plan and
provide a route map to outcomes prioritised by the community. The Service Planning
Workbook sets out the Councils’ joint approach to developing comprehensive service plans.
Managers are encouraged to involve all staff in the preparation of service plans and
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identifying areas for improvement. Service plans identify achievements, customer needs,
equalities, sustainability and value for money improvements, set performance targets and
actions as well as reviewing key areas of risk. They are scrutinised by the relevant Director
and the Policy and Performance team and form the basis of staff performance reviews and
training plans.

The achievement of both Councils’ priorities is monitored through the joint Covalent
Performance Management System, with regular reports being reviewed by Management
Team and Cabinet. It is important to keep residents informed of progress. We publish an
annual review of our performance in the Annual Report which is published at the end of
June each year and made available on each Council’s website. Quarterly performance
reports providing regular performance and activity updates are also accessible to the public
through the website.

Staff motivated to achieve stretching goals and targets

There is strong commitment to achieving improvement at all levels of the Councils. The
Joint Business Plan, Service Plans, Performance Review Process, A-Z of Personnel
Policies and the Councils’ Management Principles are used to drive change and increase
motivation. Effective communication of the Joint Sustainable Community Strategy Vision
and Council aims and priorities takes place between partners, Members, management and
staff, both upwards and downwards, to ensure objectives are understood. Regular Senior
Managers’ meetings provide a forum for discussing best practice and new initiatives.

Everyone meets with their manager each year for their performance review. It includes a
review of performance over the last 12 months and sets objectives for the future. Staff
reviews consider all staff against the Skills and Competency Framework to ensure that they
are equipped to fulfil their function. All staff have a responsibility to achieve individual
objectives and understand how their actions and work contribute to team, service and each
Council’'s aims. Managers ensure all staff have regular team and individual review
meetings to review progress, develop ideas and cascade information about performance and
improvements to their staff.

Performance measurement ensures goals and targets are met. Performance measures
and indicators focus on the outcomes you are trying to achieve and describe how well a
service is performing against these outcomes. They also help identify good practice, areas
for improvement and opportunities to learn from others. It helps all staff and members to
stay focused on key priorities and to ensure areas of poor performance are investigated.
Targets define levels of performance for a particular performance measure or indicator. In
setting targets, consideration should be given to what is important locally as well as
nationally. Achievement of these targets is the responsibility of the Portfolio Holder and
Service Manager. The diagram below shows when all staff meet their targets, service,
corporate and community outcomes are achieved improving quality of life for local people.
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Information published in the intranet
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groups and individual communities
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have improved
annalitv of life
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Performance Measurement

Improvement in service
delivery efficiency and
quality of life for residents

Sustainable Community Strategy sets

out long-term partnership vision for
Chiltern and South Bucks

Sustainable Community
Strategy and goals are met
so that...

Annual review of Joint Sustainable
Community Strategy outcomes

Corporate Plan sets out
Council’s aims, priorities and
short, medium and long-term
improvement objectives

Business Plan
improvement objectives
and targets are met so
that...

Achievement against Councils’
aims is reviewed every three
months

Service Plans with annual
targets and value for money
assessment. Linked to budget
and unit training plan

Services meet service plan targets
and deliver improvements in value
for money so that...

Targets and improvement actions
are monitored regularly using the
Covalent Performance Management
System

Individual objectives and
training plans agreed during
annual performance review

staff meet stretching individual goals

and targets so that....

Progress reviewed during
annual performance review
and regular 1-2-1 meetings

Start

Service managers leading value for money improvements in customer satisfaction,
cost, process improvement and improved outcomes for local people

It is important that the Councils can demonstrate they are delivering value for money (VFM)
within each service area and across all corporate activities. Services must be provided at the
right quality, level and cost to meet the diverse needs of our customers and the local
community. To do this, VFM needs to be considered as part of the service planning and

budget setting processes.
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The service planning and budget setting processes include improvements in VFM, and as
part of this process, each service should review VFM by assessing:

Customer Need and Satisfaction

Are you involving your customers and
meeting the needs of different diversity
groups?

Service standards, customer feedback,
comments, complaints, satisfaction levels.

Quality and Impact

Is performance in line with customer
needs?

Impact on target customer groups,
internal reviews, inspection reports,
quality standards, benchmarking data,
awards received.

Cost Analysis

How efficient is your service?
Budget analysis, benchmarking
cost data, CIPFA stats, comparing
activity data and expenditure.

Performance and Delivery

Has the service improved during the last year?
Performance indicator targets met, service
outcomes achieved, processes improved,
management of contractors and partners.

We are always looking to improve VFM in all aspects of service delivery. As part of the
service planning process, Service Managers should identify VFM improvements and set
objectives to improve the quality of data used to assess VFM.

Timely, high-quality information which informs decision making

It is important both Councils have clear evidence of residents’ needs and systematically
use information about views and preferences to drive improvements to deliver better
outcomes for all residents, particularly the most disadvantaged. The Councils are committed
to involving residents in shaping services and has focused on improving its information
management systems to help managers, officers and Members take action based on
knowledgeable decisions.
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These include:

o Website — communicates information about all Council Services;
Intranet — contains key strategies, plans and policies;

e Have Your Say — dedicated resource to lead engagement activities and focus
groups;

e KnowledgeSource — resource library accessed via the intranet of statistical
information about different diversity groups, wards, district-wide information;

e ACORN - customer targeting tool. It combines demographic and lifestyle information
and enables those marketing services to target services to areas of need;

e Covalent Performance Management System — web-based system which links
performance indicators, risk registers and improvement actions. Traffic-light
functionality enables quick review of areas doing well and areas to focus on;

¢ Geographic Information System (GIS) - a wide range of geographic information is
now available to officers on GIS.

Much more quantitative information is available to officers at their desktops. This has
enabled both Councils to establish corporate approaches in areas including equalities,
sustainability, project management and risk and has helped services have a better
understanding of the diverse needs of different customer groups and to deliver improved
value for money.

Effective monitoring processes and being able to take action when areas are under-
performing are essential aspects of managing services and delivering improvements.
Systems need to present the right information to the right person at the right time and
managers need to be clear how they can act on the information provided to ensure they
remain on track. The traffic light functionality on Covalent helps members and managers to
quickly see actions or projects that are overrunning and performance indicators that are
under-performing. This allows for fast, corrective action to be taken. All services are active
in reviewing achievements against performance targets, service plan actions and risks and
are pro-active in keeping the information on Covalent up-to-date.

A series of performance reports are reviewed by Management Team, Cabinet, Council,
Resources and Services Overview Committees (CDC) and Overview and Scrutiny
Committee (SBDC). Priority performance indicators are monitored monthly and progress
against all indicators and actions is monitored quarterly. Risks are reviewed quarterly by the
Director of Resources and are reported to the Risk Management Group. The Chief
Executive and Leaders of each Council are very active in championing performance
improvements and closely scrutinise any performance issues. Portfolio holders take
responsibility for performance of their portfolio areas and present updates at Cabinet.
Overview and Scrutiny Committee (SBDC) challenge managers where services are
under-performing and Portfolio Holders and Managers may be asked to attend meetings
until performance has improved.
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A culture of innovation and continuous improvement

In order to encourage a culture of continuous improvement and innovation, all staff are
supported to suggest improvements to the way they work. This Performance and
Improvement Framework invites staff to suggest innovative improvements and managers are
encouraged to get staff to continually question the way they work to look for improvements in
economy, efficiency and effectiveness.

Define areas for
improvement and identify
customer needs

Control, implement process Measure improvements

controls and report regularly  continuous cycle from user perspective
On outcoRER of Improvement
Analyse, regular analysis of

customer needs, service outcomes,
performance and improvements

Innovate and improve,
change behaviours and
values to produce results

Underpinning this cycle are the 4C’s (consult, challenge, compare and competition) which
are an intrinsic part of the improvement process:

o effectively consult local people;

¢ challenge the current pattern of service provision and who provides the service;

e compare the performance and competitiveness of services;

e use fair and open competition to secure effective and efficient services.
Learning from best practice is a key improvement activity. Many services are part of
benchmarking groups with other Councils that meet on a regular basis to share ideas.
Services are encouraged to improve the comparative information used to evaluate VFM, in
particular obtaining improved process, performance and financial comparative data.

Members and managers are vital to instil a culture of continuous improvement. The
Leaders of each Council take a keen interest in performance and improvement and together
with the Chief Executive, discuss performance improvements with Service Managers where
they feel there is a need for additional focus or improvement. Service managers are
encouraged to set all staff stretching goals and targets through the performance review
process to achieve the Councils’ and Service’'s outcomes. The competency based
performance review system includes drawing up a training and development plan for all staff.
Each Council, as an IIP (Investors in People) organisation, places a high priority on ongoing
training and development. Through the service planning process managers are encouraged
to take a medium-term view of the skills required to meet medium-term service objectives.
This helps ensure that teams have the skills required to achieve Councils’ priorities and
continually improve service delivery.
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How does it all fit together?

Joint
Sustainable
Community
Strategy

Joint Business
Plan

Medium-Term
Financial
Strategy (SBDC)

Joint Service
Plans

Budget Setting

Budget
Monitoring

Performance
Review Process

Performance
and Risk
Monitoring

Annual Report
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April May

Refreshed business plan
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direction

Initial discussions of future

direction linked to future
Corporate priorities

June July
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review of LSP

Members review
priorities if required

Service plan
workbooks

reviewed

August Sept Oct Nov Dec Jan

New priorities feed
into service planning
and business plan

Members agree draft
MTFS

Draft Service Plans
produced

Draft Budgets PAGS discuss

Monthly monitoring of all budgets and efficiency savings/targets.

Ongoing review of individual actions, regular 1-2-1 and team meetings

End of year
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Annual review of
performance

High priority

High priority 3-month
Review review

Publish Annual Report

budgets
High — iioh priority 6-month 19 High priority 9-month
priority . : priority . :
. Review review . Review review
Review Review
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Business plan updated
with service plan
actions

MTFS finalised

Service Plans finalised
and Pl targets set
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Annual Performance
Review
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outcomes 4

S“a‘%%“ance indicators agaip,
) o activity indicago, ;

xof®

Staff appraisals
conducted of strategic

Service plans completed plans begins

and performance targets Annual Report

&= published
Budget agreed Jan-Mar | Apr -Jun

and Council Approve Review current
Tax level set business plan situation and set
by Council and final budgets direction

Preliminary
discussions
by Members
of future
Planning and direction

Service plans Review Cycle

i - Joint
and detailed Set objectives, | Establish priorities )
Sustainable

budgets develop plans | and financial
developed and budgets | parameters Community
Risks identified  Oct-Dec | July-Sept iz
reviewed
Corporate priorities
agreed by Council Financial
Joint Business parameters

Plan reviewed established
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For further information please contact
Communications, Performance & Policy
Rachel Prance — Policy, Performance and Communications

rprance@chiltern.gov.uk or Tel: 01494 732903
rachel.prance@southbucks.gov.uk or Tel: 01895 837204

Laura Campbell — Policy Officer
Laura.Campbell@southbucks.gov.uk or Tel: 01895 837236
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Prepared by Communications, Performance and Policy
August 2015

If you need this information in another
format such as large print please ask us.

()

INVESTOR IN PEOPLE

{ South Bucks

District Council
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PEOPLE, PLACE AND PROSPERITY

Details of Integrated Impact Assessment

1: Proposal

IIA on Chiltern and South Bucks District Councils’ Joint Business Plan 2015-20

2: Lead organisation/partnership
South Bucks District Council

3: 1A Lead Person
Rachel Prance

6 Apr 2011 for former SBDC Corporate Plan, reviewed/refreshed on 19" January 2012,
reviewed May 2014 for replacement Joint Business Plan 2014-19. And further reviewed
following the refresh of the Joint Business Plan in August 2015.

People

Original: Rachael Winfield (Communications and Partnerships); lan Motuel (Planning
Policy); Laura Campbell (Policy); Alex Rowland (Policy, Performance & HR)
Reviewed by Laura Campbell (Policy) 19" January 2011 & 23™ May 2014.

Reviewed by Laura Campbell (Policy) 1%' September 2015.
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Integrated Impact Assessment - Joint Business Plan.

Relations between local groups

5. What impact will the proposal have on relations between local groups? (changes to
demographics or profile of the population, neighbourliness, community participation, cultural
participation, religious participation, inter-generational activities, social and community cohesion
and fear of discrimination and level of discrimination)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

6: How do you know? (Evidence base)

Plan includes actions around accessibility, promoting good community relations, cohesion,
supporting the community, voluntary sector, reducing crime and fear of crime, support to
individual Councillor engagement with their communities to feedback needs, Cohesion and
Inequalities forum encourages positive community relations, including monitoring the press,
promoting equalities and meeting duties of Equalities Act 2010.

7: Notes (such as quantifying significance or extent of impact)

Performance data on crime provided by Thames Valley Police, Chiltern and South Bucks
Strategic Partnership feedback, Cohesion and Inequalities feedback, Equality monitoring,
Analysing IMD and other stats.

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Can Voluntary & Community sectors work across whole area?

There needs to be realism around the level of community involvement
Acknowledge the need to invest resources in local communities

Community engagement can set unrealistic expectations

>
>
>
» Some groups do not take the wider view of community needs.
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Integrated Impact Assessment - Joint Business Plan.

Equality of opportunity

8: What impact will the proposal have on equality of opportunity? (people not being
excluded from the activities of society on the basis of traits that cannot change)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

9: How do you know? (Evidence base)

Priorities for both Councils are based on extensive and varied engagement and consultation
e.g. shared evidence base with LDF and SCS - detailed equality impact assessment and
sustainability appraisal, workshops with hard to reach groups (SBDC), mind the gap
workshop (SBDC), revitalisation groups (CDC), Supporting those with a vulnerability
workshop (SBDC), Focus groups with key community groups verifying needs for
particularly services. Service Plans are based on customer needs through a “know your
customer” analysis based on Knowledge Source data and consultation and engagement.

10: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Need to use better strategic intelligence from equalities mapping processes to plan
youth activities

Danger of focussing on just one part of the community

Danger of those who shout loudest getting services

Urban areas prone to heavy development to protect green belt

Reducing health inequalities will lead to longer lives and the subsequent increase in
pollution, use of services etc.

YV VVYY

Access to information

11: What impact will the proposal have on access to information? (access to information
about public services)

Please tick one option only in each row

M O 0 a
Positive No impact Negative Don't know

12: How do you know? (Evidence base)

Key priority is to improve access to Council services including encouraging use of website
whilst improving other means of access for those without computers. Both websites have
been refreshed for ease of accessibility, with the new South Bucks website launched in April
2014.
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Integrated Impact Assessment - Joint Business Plan.

13: Notes (such as quantifying significance or extent of impact)

District magazine stopped being delivered to each household during 2011/12. E-magazine
being looked at as possible replacement. Self-help access to information is going to be
more important in the future with reduction in funding across all public services. This is a
high priority for both Councils, hence the use of leafleting important issues separately to
with Council Tax leaflets, e.g. new waste services, aims & objectives leaflets.

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Impact of libraries facilities should they reduce access to the internet due to costs.

Range of and access to facilities and services

14: How will the proposal impact on the range of, and access to, facilities and services?
(services such as health and wellbeing crime reduction, training, education, leisure)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

15: How do you know? (Evidence base)

Local Plan seeks to improve access to and protect existing infrastructure and services.
Planning strategies encourage development in sustainable locations that are accessible.
Community infrastructure levy will have a longer term positive impact. Aim to provide
additional support for communities suffering from cuts to youth and library services.

16: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Issues with rural bus services being lightly used, yet a reduction in service can leave
areas isolated

» More connections/better frequencies will increase our already high carbon footprint

» Bringing services to communities e.g. mobile libraries can increase cost and carbon
footprint

» Changing demographics may increase demand

» Stronger economy may drive up house prices even further, making them less affordable
for young people, families and key workers.
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Integrated Impact Assessment - Joint Business Plan.

Community engagement and inclusion

17: What impact will the proposal have on community engagement and inclusion?
(e.g. social contact, networks and support; community severance (i.e. splitting communities /
groups of people); community, cultural and spiritual participation; fear of discrimination and
level of discrimination)

Please tick one option only in each row

M 0 0 a
Positive No Impact Negative Don't know

18: How do you know? (Evidence base)

The Joint Business Plan has a strong commitment to engagement and user involvement in
services, including regular focus groups and extensive consultation. Much of service
delivery is focused on vulnerable and priority groups. Hard to reach consultation groups are
in place. Smart survey system in place to improve survey accessibility.

19: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Community engagement can set unrealistic expectations

» Acknowledge the need to invest resources in local communities which may be less
confident and vocal

» Risk of consultation fatigue

» Voting needs to be more accessible.

Protection of children and vulnerable adults from harm

20: What impact will the proposal have on the protection of children and vulnerable
adults from harm? E.g. identifying vulnerable people and threats to health and wellbeing)

Please tick one option only in each row

| a a a
Positive No Impact Negative Don't know

21: How do you know? (Evidence base)

Services take full consideration of safe-guarding. Home Safety checks performed by
Bucks Fire and Rescue as our partner identify and signpost those who are in
vulnerable circumstances. Families First project run by County targets those families
most in need of intervention. Health and Wellbeing Board set up across Bucks to
deliver health and wellbeing. E-learning and training courses provided for relevant
staff to educate on safe-guarding matters.

22: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Lack of numbers of volunteers with the right skill set in deprived areas means the needs
of the most vulnerable aren’t met (SCS SIA)

» Increases in the elderly population implies greater numbers of vulnerable residents —
can needs be met? (SCS SIA)

» Need to understand and provide housinlg for those with alcohol and drug problems.
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Integrated Impact Assessment - Joint Business Plan.

Mental health and well being

23: How might the proposal impact on mental health and well being? (e.g. social
inclusion, stigma, self-respect, self esteem)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

24: How do you know? (Evidence base)

Representatives from a wide range of groups were included in initial SCS consultation
(2008/09), mind the gap and supporting those with a vulnerability workshops (2011) MEND
programme, get inspired Olympic programme (2012), support for adults and young people
sports groups. Access group ensuring they have a voice (2012-2014). Work with older
people groups. Reducing fear of crime can improve mental health.

25: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» More home-working could impact on mental health
» Need to improve mental health of offenders to reduce crime

Substance misuse

26: Will the proposal have an effect on substance misuse: tobacco, alcohol and drugs?
(access to tobacco, alcohol and drugs [legal and illegal])

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

27: How do you know? (Evidence base)

Licensing work is very active in the community and links into Community Safety initiatives.
Families First initiative (BCC).

28: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Danger of not meeting the needs of people who have fallen outside the system due
to substance misuse.
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Integrated Impact Assessment - Joint Business Plan.

Lifestyle factors

29: What impact will the proposal have on lifestyle factors? (Physical fithess, health,
diet, access to contraception, sexually transmitted disease, sex workers, teen pregnancy)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

30: How do you know? (Evidence base)

Seek to increase physical fithess through leisure programme, MEND programme, simply
walks, leisure activities for those with disabilities. Health and Wellbeing Board led work on
sexual health, smoking cessation, teen pregnancy (2012).

31: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Poor and declining health may overload resources

» Lack of infrastructure e.g. safe cycle paths, has an adverse impact

» Increased development may have negative impact on wellbeing

» Impacts of an aging population.
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Integrated Impact Assessment - Joint Business Plan.

Crime and/or fear of crime

32: What impact will the proposal have on crime and/or fear of crime? (Levels of crime,
particularly domestic burglaries, violent offences and vehicle crime, fear of anti-social behaviour,
levels of anti-social behaviour)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

33: How do you know? (Evidence base)

Key priority to reduce crime and fear of crime: over the last few years crime has significantly
reduced in the area (TVP stats).

Police resource has increased slightly.

Integrated Offender Management Programme has beensuccessful.

Support for youth work and anti-social behaviour reduction.

34: Notes (such as quantifying significance or extent of impact)

Community safety budget is at risk

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Gated communities can segregate communities

» Building safety into new developments can drive crime to older areas and segregate into
rich and poor areas

» Little local intelligence on how to minimise violent extremism.

Accidents

35: What impact will the proposal have on accidents? (road traffic accidents, accidents in
the home, falls)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

36: How do you know? (Evidence base)

Home safety checks. Good neighbour schemes. Local Plan looks to tackle congestion and
HGVs.
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Integrated Impact Assessment - Joint Business Plan.

37: Notes (such as quantifying significance or extent of impact)

Most work to calm traffic and reduce future accidents are via Bucks County Council
transport and social services. As spending cuts continue, this could impact delivery of
services in these areas.

Eliminating discrimination

38: What impact will the proposal have on eliminating discrimination? (treatment taken
toward or against a person of a certain group in consideration based solely on class or
category)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

39: How do you know? (Evidence base)

Service Planning incorporates considering inequalities with a view to highlighting and taking
action against discrimination.
Many actions within the Joint Business work towards reducing inequalities.

40: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» The health of some BME groups is worse than the general population, need to link
opportunities to reduce these inequalities. (See Health Profiles)

PLACE

Transportation

41: What impact will the proposal have on transportation? (infrastructure such as safe cycle
paths and safe walking routes, public transport, actions which reduce the emissions from fossil
fuels by using alternatives to the car.)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know
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Integrated Impact Assessment - Joint Business Plan.

42: How do you know? (Evidence base)

Planning strategies aim to encourage a re-balancing of the transport system towards more
sustainable forms of transport such as cycling, walking.

43: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Lack of infrastructure e.g. safe cycle paths, has an adverse impact

» Issues with rural bus services being lightly used, yet a reduction in service can leave
areas isolated

» Building more infrastructure in the form of roads to ease congestion may have a
negative effect on the built & natural environments

» Need to ensure that managing congestion doesn’t simply move traffic around to other
roads.

Natural environment

44: What impact will the proposal have on the natural environment? (design of public
realm such as green and open spaces, level of biodiversity, quality of landscape, habitat and
species for biodiversity (where plants and wildlife live))

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

45: How do you know? (Evidence base)

Planning policy seek to protect landscape areas such as local wildlife sites, such as
Burnham Beeches, and the Chiltern Area of Outstanding Natural Beauty. Work continues
with Groundforce Thames Valley to improve environmental improvement. Work in Colne
Valley site, Littleworth Common- SSSI site, Burnham Beeches, SAC. Key policy is to
protect the green belt, planning policies support the protection of open spaces.

46: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Development and housing growth is likely to impact on biodiversity and ecology of the
area

» Development may impact on pollution.
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Integrated Impact Assessment - Joint Business Plan.

Natural resource use or natural service systems

47: What impact will the proposal have on natural resource use or natural services
systems? (natural resources that provide for human economic and social welfare e.g. raw
materials, receptors for waste, carbon etc)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

48: How do you know? (Evidence base)

Sustainability strategy. Promoting reduce, reuse, recycle policy. All new developments
have to be energy and water efficient. New waste services rolled out to increase
opportunity for recycling (2014/2016).

49: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Energy from waste plants and wind turbines could have negative impact.

Built environment

50: What impact will the proposal have on the built environment?(including design of public
realm, land use, employment and community buildings, housing tenure, housing density,
location of housing, condition e.g. damp, mould, cold, over crowding, personal hygiene facilities)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

51: How do you know? (Evidence base)

The planning strategies are fundamental to promoting a positive built environment. It is
policy to promote increasing affordable housing including through use of commuted sums.
Supporting people to stay in their own homes through disability grants and home repair
grant.

Commuted payments are being used to encourage people to move out of large rented
properties into more suitable smaller properties. Support is provided for those who wish to
move out of larger homes.
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Integrated Impact Assessment - Joint Business Plan.

52: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Danger of providing low cost social housing outside the area via commuted sums

» Green belt policy will restrict land available for development, which may increase costs
making housing even more unaffordable.

Waste minimisation and natural resource use

53: What impact will the proposal have on waste minimisation and natural resource
use? (sewerage infrastructure, drainage, waste management, air quality (indoor and outdoor)
i.e. odour, smells, water quality, light pollution, noise pollution, land contamination i.e. soil
quality sewage, reduction of waste going to landfill through re — use of, reduction in use of, and
recycling of raw materials.)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

54: How do you know? (Evidence base)

Service plans feed into the corporate plan setting the priorities & strategic approach to
permitting, enforcement and regulation as well as informing the approach to individual and
community wide issues. Planning strategies seek to reduce land and air contamination and
pollution. We promote the reduce, reuse, recycle policy.

55: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Initiatives to reduce waste may encourage fly tipping or people travelling to recycling
centres

» Need to balance meeting aspirational targets with effective use of resources.

Pollution

56: What impact will the proposal have on pollution? (Contamination of the environment by
toxic substances including solids, liquids and gases)

Please tick one option only in each row
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Integrated Impact Assessment - Joint Business Plan.

M 0 0 a
Positive No impact Negative Don't know

57: How do you know? (Evidence base)

Setting corporate objectives enables targeting of resources and outlines a corporate
commitment to monitoring and reporting on the threats to land and air quality across the
districts.

58: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Building more infrastructure is likely to increase pollution

» Green belt restrictions limit opportunities to build businesses to reduce the high level of
commuting out of the area

» Maximising employment opportunities and supporting businesses is likely to increase
pollution.

Sustainable procurement

59: What impact will the proposal have on sustainable procurement? (regard for social,
environmental and economic impacts now and in the future when making a purchase)
Typical sustainability objectives for procurement:

Protecting human health

Promoting fair working conditions

Promoting social enterprise and improving local skills
Reducing soil, water and air pollution

Reducing energy consumption and climate change
Reducing water consumption

¢ Reducing material, packaging and waste

Please tick one option only in each row

0 0 0 M
Positive No impact Negative Don't know

60: How do you know? (Evidence base)

We have, within our approach to procurement, elements that aim to try and make any sizeable
procurement we undertake consistent with the aims of sustainability. For example our supplier
qualification questionnaire covers issues such as employment policies, environmental policies,
relationship with small businesses.
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Integrated Impact Assessment - Joint Business Plan.

61: Notes (such as quantifying significance or extent of impact)

N/A

Energy

62: What impact will the proposal have on energy? (affordable warmth, water use, energy
use i.e. consumption, conservation and efficiency, energy sources) increasing energy
efficiency, reducing the use of energy from fossil fuels and increasing use of energy from a
renewable source)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

63: How do you know? (Evidence base)

Joint work with United Sustainable Energy and Home Safety Checks Work with Energy
Savings Trust to reduce energy (2009-2012). Planning strategies seek that all new
development is energy efficient and uses renewable energy where applicable.

64: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» An aging population may mean that fuel poverty becomes more prevalent.

Climate change mitigation

65: What impact will the proposal have on climate change mitigation? (Stopping the
activity or reducing the use of energy, or seeking alternatives such as the installation of
renewable energies, solar panels)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

66: How do you know? (Evidence base)

Planning strategies seek that all new development is either adapted to, or helps to mitigate
climate change.
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Integrated Impact Assessment - Joint Business Plan.

67: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Economic development could take over from the focus on climate change
» There are some negative impacts from renewables such as on biodiversity.

Climate adaptation

68: What impact will the proposal have on climate adaptation ? (Changes in weather
patterns over a prolonged period of time caused by global warming).

Please tick one option only in each row

a a a |
Positive No impact Negative Don't know

69: How do you know? (Evidence base)

Individual impacts were previously identified in service plans and are now covered by
emergency operations and guidance and business continuity plans.

70: Notes (such as quantifying significance or extent of impact)

N/A

Prosperity

The Business plan seeks to maintain and enhance the districts’ assets critical to attracting
inward investment such as attractive small settlements set within a high quality landscape
and high educational achievement, improve vitality and viability of town and village centres
and support local economies.
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Integrated Impact Assessment - Joint Business Plan.

Education, skills and lifelong learning

71: What impact will the proposal have on education, skills and lifelong learning
(availability of education opportunities)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

72: How do you know? (Evidence base)

Planning strategies seek that new development contributes towards educational facilities via
S106 agreements. Secure a balanced local economy which can continue to thrive in terms
of jobs, skills and local labour supply.

73: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» There is a need to focus on improving educational and vocational training for non-
academic children and adults with no qualifications

» Post-recession 2009, there is a national issue around young people not in employment,
education or training which needs to be addressed.

Employment

74: What impact will the proposal have on employment? (Availability of employment
opportunities in different sectors, Working conditions and health and safety)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

75: How do you know? (Evidence base)

Planning strategies seek to protect important employment sites and encourage the better
use of existing employment sites.

76: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Green belt restricts land available for employment use

» Need better information on skills gaps

» Lack of links with schools to build skills for the future.
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Integrated Impact Assessment - Joint Business Plan.

Business development

77: What impact will the proposal have on business development (Number of business
start-ups, creation of employment opportunities)

Please tick one option only in each row

M 0 0 a
Positive No impact Negative Don't know

78: How do you know? (Evidence base)

Joint Business Plan includes the aim to maintain and enhance the districts’ assets critical to
attracting inward investment such as attractive small settlements set within a high quality
landscape and high educational achievement. The main vehicle for this is the Bucks
Thames Valley Local Enterprise Partnership.

79: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:
» Green belt restricts land available for business use

» The Council can only have a limited influence on local businesses

» Developing businesses may increase travel emissions

» Need to balance the need for homes with land for business use.

Economic investment

80: What impact will the proposal have on economic investment?

Please tick one option only in each row

a M a a
Positive No impact Negative Don't know

81: How do you know? (Evidence base)

Protect current employment and encourage small businesses start-ups and home working.
Supporting broadband roll out across the districts to more rural areas.
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Integrated Impact Assessment - Joint Business Plan.

82: Notes (such as quantifying significance or extent of impact)

Whilst overall there is no impact, the following negative aspects were highlighted:
» Need to focus on the legacy of 2012
» More investment could mean more inward travel.

Financial inclusion

83: What impact will the proposal have on financial inclusion (Household income and
disposable income levels, benefit levels and entitlement.)

Please tick one option only in each row

| a a a
Positive No impact Negative Don't know

84: How do you know? (Evidence base)

Extending support for CAB (SBDC). Supporting those affected by Welfare Reform.

85: Notes (such as quantifying significance or extent of impact)

Whilst impacts are positive overall, the following negative aspects were highlighted:

» Stronger economy may drive up house prices even further, making them less affordable
for young people, families and key workers

» If not managed properly, there could be a danger of increasing the gaps between
communities.

This integrated impact assessment template was developed by Bucks Strategic Partnership.

18 Page 78




Appendix C

Chiltern District Councll

Our Purpose: to enhance Chiltern as a desirable place to
live, work, visit and enjoy

We will strive to
conserve the

We will work towards
safe, healthy and

We will deliver cost
effective, customer

, goals and promises 2015 - 2020

focused services

Provide best value for
money services
Optimise the
effectiveness of our
resources

Reduce costs through
the shared services
programme with South
Bucks District Council
Better use ICT to drive
out savings whilst
providing more flexible
service delivery

Make the very best of all
our assets including on
an invest to save basis

Listen to our
customers

Consult with you on key
issues and respond to

cohesive
communities

Improve community
safety

Work with partners to
reduce crime and antisocial
behaviour and to improve
community safety

Work with our key partners
to help safeguard children
and vulnerable adults and
prevent them becoming
victims of crime

Promote healthy
communities

Address the needs of the
elderly and those who are
vulnerable

Plan our leisure provision
for the future including the
re-development of the
Chiltern Pools facility

environment and
promote
sustainability

. Conserve the

environment

Protect the green belt
through the planning
process and the local
development
framework

Minimise the impact of
HS2 (should it proceed)
on our local community
and environment
Conserve our valuable
Heritage including the
AONB

Promote
sustainability
Support Chiltern people

0 results to reduce waste and

q_, Communicate widely Promote cohesive increase recycling

- and embrace social communities Promote a healthy,

3 media Work to support the local sustainable and safe

. Develop a customer community through built environment

fu- services strategy to broadband rollout, enabling Put in place a new Joint

(a X development of more L | PI ith South
ensure convenient, and affordable homes, and the ocal Fan wi ou

— i i ; - ; Bucks District Council
timely access to services introduction of a local

=3 economic plan by March 2017 to help

O Provide excellent meet local development

services

Agree a vision for
outstanding service
delivery

Attract, retain and
develop dedicated staff

Provide increased off street
car parking in Amersham to
meet future needs

Support the voluntary
sector and promote
volunteering

Engage with Parish and
Town Councils and local
neighbourhoods

needs

Promote energy
efficiency in the
Council’s operations
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Classification: OFFICIAL

Chiltern District Council
Resources Overview Committee 6 October 2015

SUBJECT: Quarter Two 2015/16 Write Offs
REPORT OF: Jim Burness, Director of Resources
RESPONSIBLE Nicola Ellis, Head of Customer Services
OFFICER

REPORT Nicola Ellis - nellis@chiltern.gov.uk
AUTHOR

WARD/S All

AFFECTED

1. Purpose of Report

At its meeting of 19 March 2015 Chiltern District Council Audit Committee agreed changes
to the financial procedure rules in respect of write offs. The Committee also requested that
a quarterly report on volumes and amounts of write offs be reported to Resources

Overview Committee.

This report relates to quarter two 2015/16.

2. RECOMMENDATION

1. Resources Overview Committee note and comment on the quarter two write offs.

3. Discussion

3.1 During the second quarter there have been a total of 55 amounts written off
totalling £82,890.43. These are further broken down as follows:

Type of Debt Numbers Total
Sundry Debts 4 £2,030.61
HB/CT/CTS 13 £12,983.27
Overpayments

Council Tax 35 £8,249.97
Business Rates 3 £59,626.58

Sundry Debts

3.2 The breakdown of the sundry debts write offs is included as Appendix 1 . There are
4 write offs and two of them relate to one debtor.

Housing Benefits, Council Tax Benefit and Council Tax Support Overpayments

3.3 The overpayments written off as irrecoverable are included in Appendix 2. If an
overpayment is classified as an official error i.e. an error made by the local

Classification: OFFICIAL
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authority, DWP or HMRC and the customer cannot be expected to know that they
were being overpaid we are unable to seek recovery and these overpayments are
classified as irrecoverable. Twelve of the overpayments written off are in this
category.

3.4 It should be noted that the Council receives 100% subsidy from central
government in respect of these overpayments where the total amount written off
does not exceed 0.48% of total expenditure (approximately £90,000).

Council Tax

3.5 Appendix 3 shows the individual write offs in respect of Council Tax in quarter two.
17 of the 35 debts written off relate to small balance write offs. Small balances
sometimes remain on closed accounts or arise because of rounding issues relating
to benefit awards. As these are low amounts ranging from 1p they are
uneconomical for the Council to pursue further and so are written off.

3.10 13 of the remaining write offs are written off as the debtor has absconded and all
efforts to trace them by the Council and by our enforcement agents have failed.

3.11 Three of the debts are unable to be recovered as the debtor has been given a
debt relief order or bankruptcy and the two remaining debts relate to system
errors.

Business Rates

3.12 Three business rates debts were written off in the second quarter, shown in
Appendix 4. Two of these, were authorised by Cabinet in accordance with the
financial regulations as they amount to £59,622.51. One related to a charity which
had absconded and the other to a dissolved company. The remaining write off
relates to a small balance.

Corporate Implications

4.1 Financial — There is a financial impact on the Council where debts are not
recovered, however provision is made in the accounts to accommodate the writing
off of bad debts.

Links to Council Policy Objectives

Classification: OFFICIAL
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5.1This report links to the following objective:
e Delivering cost- effective, customer- focused services

6 Next Step

6.1 Members are asked to note the write offs for the second quarter. Another report will
be presented to the Committee following the end of quarter three.

Background None

Papers:

Classification: OFFICIAL
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Ref

Gg abed

381
339
340
341

Cust No Inv Date Amount

132 Oct-12 313.20
1525 Mar-14 1,042.50
2073 Jun-15 583.66
2072 Jun-15 91.25

2,030.61

Classification: OFFICIAL-SENSITIVE [PERSONAL]

Type of Debt Reason Authoriser

Building Inspection Fee Uneconomic to pursue R Fincham

Rent Arrears Uneconomic to pursue  Jim Burness
Salary Overpayment Uneconomic to pursue  Jim Burness
Parking Charge Uneconomic to pursue  Jim Burness

Classification: OFFICIAL-SENSITIVE [PERSONAL]
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/8 abed

Classification: OFFICIAL-SENSITIVE [PERSONAL]

Date Ref  Reason HB DHP CTB CTS Total
02.07.15 9840|Customer was granted discretionary housing payment because of the removal of spare room £ 704.64 £ 704.64
subsidy. We then gave her an extra room for non resident carer. Rather than ask her pay back
DHP and award lower amount, wrote off overpaid amount.
02.07.15 10866|Customer has extensive debts and Citizens Advice Bureau assisting with debt relief order. She | £ 1,841.85 £ 1,841.85
has a history of mental health issues Not recovered on welfare grounds.
02.07.15 14228|LA error - Employment Support Allowance not set up properly £ 2,150.18 £ 691.03 £ 2,841.21
02.07.15 28640(Pension increase not set up properly £ 133.48 £ 41.03 £ 174.51
02.07.15 35045 |ESA details incorrect £333.48 £ 333.48
03.07.15 31404 (Partner started work October 2014. His pay had been loaded as monthly instead of 4 weekly | £ 424.49 £ 10147 | £ 525.96
and not taken into consideration pension contribution.
03.07.15 32269(Claimant was a childminder she then became an employed person. We updated the £ 1,056.56 | £ 1,056.56
childminding but did not add the employment income.
21.07.15 6341|When claimant converted from Savings Credit to standard we did not carry forward 2nd occ £338.63 £ 226.08 | £ 564.71
pension identified from RTI update LA error unreasonable to recover
20.08.15 36653 [System error creating credit on ctax excess LCTS award £ 328.36 | £ 328.36
20.08.15 35118|LA error incorrect frequency of wages £ 657.87 £ 200.75 [ £ 858.62
02/09/15| 26616 |ETD received in 2005 stating PC(G) started but no advice it ceased was ever received £f 236437 |¢€F - £ 18770 | £ 553.80 | £ 3,105.87
02/09/15| 36097|Extended Payment given in error £ - £ - £ - £ 70.09 | £ 70.09
02/09/15| 35222 |ESA Support Group payment not added from correct date. LA irrecoverable error £ 441.56 | £ - £ - £ 13585 | £ 577.41
£ 8,685.91 £ 704.64 £ 919.76 £ 2,672.96 | £ 12,983.27

Classification: OFFICIAL-SENSITIVE [PERSONAL]
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Classification: OFFICIAL-SENSITIVE [PERSONAL]

Appendix 3

Debt Relief Order granted unable to
02.07.15 1628488| £484.39 recovery debt NE
02.07.15 2314427 £396.18 unable to trace debtor NE
02.07.15 1723313 £135.59 Debtor has died NE
02.07.15 2214932 £189.44 Returned to Kosovo NE
02.07.15 2152239 £125.03 CTB income details set up incorrectly NE
Debt Relief Order granted unable to
06.07.15 2299277| £129.12 recovery debt NE
26.06.15 1219129 £0.18 Small debit NE
16.07.15 2177698| £656.94 abscond fowarding address not found |NE
16.07.15 1976146( £1,293.56 abscond fowarding address not found |NE
16.07.15 2012665 £1,449.72 abscond fowarding address not found [NE
16.07.15 2339901| £451.72 abscond fowarding address not found  |NE
16.07.15 2337348| £536.82 abscond fowarding address not found |NE
16.07.15 2344151 £33.49 abscond fowarding address not found |NE
21.07.15 2322370 £1,001.00 banruptcy unable to recover debt NE
21.07.15 2307023 £212.61 abscond fowarding address not found  |NE
06.08.15 2324540 £23.92 small balance no forwarding address NE
06.08.15 2209001 £77.69 abscond fowarding address not found  |NE
06.08.15 2278535 £434.38 abscond fowarding address not found  |NE
06.08.15 1382681| £250.18 abscond fowarding address not found  |NE
14.08.15 2354856 £1.15 small balance NE
14.08.15 1923976 £1.32 small balance NE
14.08.15 1470347 £0.01 small balance NE
14.08.15 1961150 £0.33 small balance NE
14.08.15 2284826 £1.04 small balance NE
14.08.15 2008508 £25.52 small balance NE
14.08.15 1758072 £1.43 small balance NE
14.08.15 2116349 £2.80 small balance NE
14.08.15 1859250 £3.91 small balance NE
14.08.15 1081691 £4.19 small balance NE
14.08.15 1192901 £5.00 small balance NE
14.08.15 1596616 £2.98 small balance NE
14.08.15 2212771 £0.01 small balance NE
14.08.15 2296548 £2.31 small balance NE
14.08.15 2081755 £9.08 small balance NE
02.09.15 1629222 £306.93 LA error CTR adjustment written off NE
£8,249.97

Classification: OFFICRYSERBITIVE [PERSONAL]
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small
14.08.15 824436| £ 4.07 balance NE

Abscond
no
forwarding
address
charity
has
returned
01.09.15 799978| £ 23,431.61 toiraq Cabinet

T6 abed

company
dissolved
and no
forwarding
details for
01.09.15 817563| £36,190.90 directors Cabinet

abscond - no forwarding adress
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